UBND XA NUI THANH CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS LE LOI Poc lap - Tw do - Hanh phuc

S6: 51/KH-LL NUGi Thanh, ngay 25 thdang 8 nam 2025

KE HOACH GIAO DUC NHA TRUONG
NAM HOQC 2025-2026

|. CAN CU XAY DUNG KE HOACH:

Cin ctr Nghi quyét s6 29-NQ/TW ngay 04/11/2013 ctia Ban Chap hanh Trung
uong khoa X1 vé dbi méi can béan, toan dién gido duc va dao tao;

Can ct Thong tu s6 32/2018 TT- BGD DT ngiy 26 thang 12 nim 2018 cia
Bo Gido duc va Pao tao ban hanh chuong trinh gido duc phd thong; Thong tu
20/2021/TT-BGDPBT ngay 01/7/2021 ctua Bo Gido duc va Pao tao vé viéc stra d6i bo
sung Diéu 3 Théng tu 32/2010/TT-BGDDT ngay 26/12/2018 ctua Bo truong Bo
Gi4o duc va Pao tao ban hanh Chuong trinh gido duc phd thong;

Luat Gido duc sd 43/2019/QH14 ngay 14/6/2019 ciia Qubc hoi Nude Cong hoa
xa hdi chu nghia Viét Nam;

Thong tu s6 13/2022/TT-BGDDT ngay 03/8/2022 cia Bo truong Bé Gido duc
va Pao tao Stra d6i, bd sung mot sd ndi dung trong Chuong trinh gido duc pho thong
ban hanh kém theo Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 ciia B truong
B0 Gido duc va Pao tao;

- Thong tu s6 22/2021/TT-BGDDT ngay 20/7/2021 ctia Bo truong Bo Gido duc
va Pao tao Quy dinh vé danh gia hoc sinh trung hoc co s¢ va hoc sinh trung hoc phé
thong;

Thong tu s6 09/2021/TT-BGDDT ngay 30/3/2021 cia Bo truong Bo Giao duc
va Pao tao Quy dinh vé quan 1y va to chirc day hoc truc tuyén trong co so gido duc
phd thong va co s gido duc thudng xuyén;

Cong van sb 4612/BGDDT-GDTrH ngay 3 thang 10 nim 2017 V/v hudng
dan thyc hién chuong trinh giao duc pho thong hién hanh theo dinh huéng phat trién
nang luc va phém chat hoc sinh tir ndm hoc 2017-2018.

Cong vin 3280/BDGDT-GDTrH ngay 27 thang 8 nim 2020 vé viéc hudng
dan thuc hién diéu chinh noi dung day hoc cép THCS. THPT.

Can ctr Cong van s6 7291/BGDPT-GDTrH ngay 01 thang 11 nam 2010 cua
Bo Gido duc va Pao tao vé huéng din to chirc day hoc 2 budi/ngay doi véi cac
truong trung hoc;

Can ctr Thong tu s6 22/2021/TT-BGDDT ngay 20 thang 7 ndam 2021 Quy dinh
vé danh gia hoc sinh THCS, THPT.



Can ctr quyét dinh sd 2269/QD-BGDDT ngay 11 thang 8 nam 2025 cua
BGDDT Quyét dinh ban hanh khung ké hoach thoi gian nim hoc 2025-2026 d6i véi
gido duc mam non, gido duc pho thong va gido duc thuong xuyén;

Nay Truong THCS LE LOI xay dung ké hoach gido duc nha truong nam hoc
2025-2026 nhu sau:

1. PAC PIEM TINH HINH

1. Méi trwomg bén ngoai

1.1. Thoi co:

- Pang va Nha nudc c6 chu truong cu thé vé viéc chi dao thuc hién d6i mai
cin ban toan dién GD&PT thong qua Nghi quyét sé 29-NQ/TW ngay 4/11/2013 Hoi
nghi Trung wong 8 khoa XI vé ddi méi can ban, toan dién gido duc va dao tao va
Toan thé cac Bo, Ban, Nganh déu hiéu duoc su can thiét phai thuc hi¢n ddi mai
chuong trinh gido duc phd théng dé thay d6i van ménh va su phat trién cua qubc gia.
Cac Bo d3 c6 nhitng phdi hop dé c6 vin ban hudéng dan cac dia phuwong thuc hién céc
diéu kién nhu xdy dung co sd vat chét (CSVC), trang thiét bi day hoc; ché do tién
lvong cho gido vién, ché do hoc sinh vung kho khan, ngudi dan tdc.

- Chuong trinh gi4o duc phd théng (GDPT) 2018 1a chuong trinh md, ting tinh
chu dong cho nha trudng. Nam thtr 2 thuc hién chuong trinh lién théng cho ca cap
hoc.

- Su phat trién manh mé ciia cong nghé thong tin (CNTT) va su tuyén truyén
clia cac cAp va nha truong nén xa hoi va phu huynh hoc sinh d3 nam bat dugc nhiing
16 trinh va cac diéu kién can c6 dé dap tmg thuc hién d6i méi chuong trinh GDPT.

- Chinh quyén dia phuong ludn quan tim dén cac hoat dong gido duc cta nha
truong (dam bao an ninh trat tu truong hoc, gido duc ATGT, cac hoat dong ngoai
khoa, trai nghiém - huéng nghiép...). Hoi dong GD xa, chinh quyén dia phuong ludn
quan tAm, phéi hop va hd trg nha trudng trong moi hoat dong dién ra trong nam hoc.

- Trudng duoc sy quan tdm hd tro ctia cac manh thudng quan, giup dd cac em
c¢6 hoan canh kho khin cb gang vuon 18n trong hop tap

- Ban dai dién cha me hoc sinh rat nhiét tinh trong cong tac phé)i hop, van dong
hoc sinh giam thiéu t6i da nhét viéc bo hoc, cong tac gido duc dao dirc 16i séng cho
hoc sinh dugc nang 1én rd rét.

1.2. Thach thirc:

Niam déu tién thuc hién chinh quyén dia phuong 2 cip

Vi¢c van dong phu huynh thyc hién xa hoi hoa gido duc, doi khi khong thuan
loi.

Cong viéc va trong trach ma xa hdi, CMHS giao cho khé nang né. Su quan tdm
ciia xa hoi, CMHS kha nhiéu dén gidao duc. Su tién bo cua khoa hoc ki thuat cua



truyén thong, mang xa hdi... ciing 1 nhiing thach thic 16n dbi voi can bo quan 1y.

Su tién bo cua khoa hoc ki thuat cua truyén thong, mang xa hdi... cling la
nhimng thach thic 16n ddi voi gido vién, nhan vién nha truong. Nhimg quy dinh,
nhimg quy ché c6 nhiéu sy thay ddi trong cong tac gido duc cong tac gido duc dao
dtre, 16 séng cho hoc sinh...

Mang xa hoi phat trién, cac trang mang x4u tran lan, tinh trang hoc sinh luoi
biéng, it ham hoc... 1a mdt trong nhitng thach thirc 16n ddi véi ngudi hoc. Sy quan
tam cia CMHS chua dugc thuong xuyén va hiéu qua. ..

Van con ning vé doi song kinh té gia dinh, thoi gian danh cho con em chua
duoc nhiu do da sb phai 1am viéc trong cac cong ty, xi nghiép...Tu tudng cac em co
nhiéu sy thay ddi so v4i x4 hoi hién nay...

2. Moi trudomg bén trong

2.1. Thudn lgi:

bPuoc Phong VHXH xa Nui Thanh quan tam, chi dao sau sat vé moi mit, dong
vién kip thoi, luén tao moi diéu kién dé nha truong phat trién.

Truong c6 doi ngii gido vién c6 tay nghé vimg vang, nhiét tinh, tim huyét, yéu
nghé c6 tinh than trach nhiém cao.

Trudng c6 du phong hoc, phong thuc hanh thi nghiém, d6 dung day hoc dap
g yéu cau day hoc 02 budi/ngay.

Pa s6 cac em hoc sinh ham hoc, biét vang 1o1 théy c0 va cha me.

2.2. Kho khan:

Truong hién co nhiéu hang muc cong trinh da bi xuéng cép, dac biét 1a cac
phong khu hi¢u bg. Truong dang xay dung cac phong chirc nang ¢ khu sau cac day
phong hoc nén ciling anh hudng dén hoc tap, giang day, sinh hoat ctia nha truong.

Pang thiéu phong hoc tap do ting 16p nén tan dung cac phong kha nho dé day

Truong thuong xuyén bi ngdp rng vao mua mua.

Doi ngii gido vién hop dong kha nhiéu, gido vién méi ra trudng nén kinh
nghiém giang day chua co.

Truong dang giai doan phét trién, chua 6n dinh si s6 hoc sinh hiang niam, c6
16p trén 45 hoc sinh/16p; mot s6 hoc sinh ¢6 cha me cong viéc khong 6n dinh, hoan
canh gia dinh kho khin; mot s6 hoc sinh khong cha me nudi dudng, chua quan tim
ding muc viéc hoc tap ctia con em.

I11. PINH HUONG XAY DUNG KE HOACH GIAO DUC

1. Can cwr vao thoi co

Tan dung chu truong d6i méi GD&PT cua Pang va Nha nudc (Nghi quyét 2?,
Chuong trinh GDPT 2018) dé xay dung ké hoach phu hop, bam sat dinh hudng chién



luge qubc gia.

Ung dung CNTT trong day h9c va quan 1y, ddy manh chuyén dbi sd, t6 chirc
day hoc két hop truc tuyén — truc tiép.

Phat huy sy phdi hop cia chinhqquyén dia phu’q‘ng, cac t6 chuc xa hoi, Ba’n dai
dién cha m¢ HS, manh thuong quan dé huy dong nguodn luc, ho trg co s& vat chat va
hoc sinh kho khan.

2. Ung pho véi thach thire

Xay dung ké hoach gido duc dao dirc, k§ ning sdng va k¥ ning str dung mang
xa hoi an toan cho hoc sinh.

‘ DPdi moi phuong ph:élp day hoc theo huéng phat trién pham chit — ning luc,
nham tao hing tha, han ché tinh trang HS luo1 hoc.

Tang cudng cong tac tuyén truyén, phdi hop voi cha me HS dé khic phuc sy
han ché trong vi¢c quan tam, dong hanh cung con.

(;hﬁ dong diéu chinh quy m,é 16p hoc, ap dung céac giai phap quan 1y dé dam
bao chat lugng trong diéu kién si s6 dong.

3. Phat huy thuén lgi

Khai thac d6i ngit GV tam huyé:[, c6 tay nghé d§ trién khai cac chuyén dé doi
moi, boi dudng HS gidi, phu dao HS yéu, luyén thi tuyén sinh 10.

. Tan dung co so V?lt chét hién c6 (phong thi nghiém, thyc hanh, trang thiét b1)
de to chure day hoc 2 budi/ngay, tang cuong trai nghiém — hudng nghiép.

Phat trién cac hoat dong nggai khoa, Rhong trao thi dua gan voi sy quan tdm
ho trg tir Phong VHXH, chinh quyén va cac t6 chuc xa hoi.

4. Khic phuc khé khin

Lap ké hoach tu sira, nAng cap co so vat chat theo 16 trinh; dong thoi huy dong
nguon luc xa hdi hoa dé cai thién CSVC.

Boi dudng GV tré, hop dong qua sinh hoat chuyén mén, dy gio, tip huan dé
nang cao nang luc giang day.

Hb tro HS c6 hoan canh kho khan thong qua quy khuyén hoc, két ndi manh
thuong quan, xay dyng moi truong hoc tép than thién, cong bang.

Thuc hi¢n linh hoat trong b tri phong hoc va sap xép thoi khoa biéu dé giam
anh huong tu tinh trang thiéu phong va ngap ing mua mua.

IV. MUC TIEU GIAO DUC CUA NHA TRUONG

1. Muc tiéu chung

Xay dyng nha truong tr¢ thanh moéi truong gido duc toan dién, an toan, than

thién, hiéu qua, dap ung yéu cau d6i méi can ban va toan dién GD&DT theo tinh
than Nghi quyét 29-NQ/TW va Chuong trinh GDPT 2018.

Phat trién phém chit va nang lyc hoc sinh, hinh thanh cho cac em nang lyc tu
hoc, sang tao, ky nang song, tinh than trach nhiém voé1 ban than, gia dinh, cong dong



va To quoc.

Ting bude nang cao chat luong day hoc va gido duc dao duec, 16i séng, giam
thiéu tinh trang hoc sinh bo hoc, tang cudong sy tham gia ctia gia dinh va xa hoi trong
su nghiép gido duc.

Xay dung doi ngii can b, gido Vjén, nhan vién c6 phém qhét an duc, trinh do
chuyén moén viing vang, k¥ nang nghé nghi¢p dap tng yéu cau do6i mdi, biét ting
dung CNTT va phuong phap day hoc hi¢n dai.

Tung budc cai thi¢n, nang cép co s& vat chat, thiét bi day hoc, dép ung day
hoc 2 budi/ngay, tao diéu ki¢n cho hoc sinh dugc hoc tap, trai nghi¢m va rén luyén
trong moi truong tot nhat.

2. Muc tiéu cu thé
2.1. Poi véi hoc sinh

Muc tiéu: Hinh thanh va phat trién toan dién vé pham chat, nang lyc, tri thuc,
ky nang song.

Chi tiéu:
Trén 98% hoc sinh 1én 16p théng; hoc sinh bo hoc < 1%. 100% hoc sinh hoan
thanh chuong trinh 16p hoc. Hoc sinh dugc khen thuong tir 35-45% tro 1én.

Trén 95% hoc sinh tro 1én dat két qua reén luyén kha, tot; khong co6 hoc sinh vi
pham ky luat nghi€ém trong.

Téi thiéu 30% hoc sinh tham gia va dat giai trong cac hoi thi van nghé, thé duc
thé thao, khoa hoc k¥ thuat, Olympic cac cap.

100% hoc sinh dugc tham gia cadc hoat dong ngoai khoda, trai nghiém — hudng
nghiép/nam.

Trén 95% hoc sinh ¢6 y thirc tu hoc, rén luyén k¥ ning mém (giao tiép, hop
tac, CNTT, st dung mang xa hoi an toan).

2.2. Déi véi gido vién

Muc tiéu: Nang cao chat lugng doi ngii, dap tmg yéu cau ddi méi GDPT 2018.
Chi tiéu:

100% GV dat chuin nghé nghiép mic Kha, trong d6 it nhat 20% dat murc Tét.

~100% GV dugc tp huan, boi dudng vé chuong trinh GDPT 2018 va CNTT; it
nhat 70% GV soan giang img dung CNTT thanh thao.

M®bi GV thyc hién it nhat 01 chuyén dé&/ndm hoc trong sinh hoat chuyén mén.

C6 tir 5 dén 6 CB-GV-NV dat danh hi¢u CSTD céc cép. Co tir 2-3 CBVC
duoc tang gidy khen, bang khen cac cap
Tat ca CB-GV-CNV dang ky danh hi€u thi dua tor LDTT tr¢ 1én.

C6 100% gido vién du diéu kién tham gia dat GVG truong. C6 tir 2-4 gido vién



try 1én dat giai ki thi GVG cac cap.

100% GV tham gia sinh hoat chuyén mén, nghién ctru bai hoc theo huéng do6i
moi.

2.3. Déi véi té chuyén mon

Muc tiéu: Pdi méi hoat dong, nang cao chat lugng sinh hoat chuyén mon, boi
dudng HS.

Chi tiéu:

100% t6 CM thuc hién d?ly du ké hoach gido duc va hoat dong t6 theo nam
hoc.

T6 chire kiém tra — danh gia dinh ky dam bao 100% dung tién d6 va quy dinh.

N VT(A’)i thiéu 01 dé tai hodc sang kién kinh nghiém dwgc ap dung trong thuc
tien/to/ nam. 7 ’ 7

100% cac t6 chuyén mon thuc hién tot nd1 dung déi mdi hoat dong chuyén
mon, thyc hién day du so6 1an, dam bao nd1 dung, chat lugng sinh hoat chuyén mon.

Thao giang, hoi giang: 1 tiét/1 gido vién/nam.

Ngoai khoa: 2 1an/nam/to chuyén mén

Sinh hoat chuyén moén theo NCBH: 03 1an/HK/t6 chuyén mén.

2.4. Vé dao dirc, ky ning song va gido duc toan dién

Muc tiéu: Xay dung né nép, ky cuong, nang cao k¥ ning sdng, tinh than trach
nhiém, y thirc cdng dong cho hoc sinh.

Chi tiéu:

100% hoc sinh tham gia sinh hoat dud1 co, hoat dong trai nghiém, ngoai khoa.

Trén 90% hoc sinh ¢6 ¥ thirc tot trong viéc chap hanh ndi quy, ATGT, phong
chong t¢ nan...

T6 chuc it nhat 6 chuyén dé ky ning song/nim hoc (st dung mang xa hoi an
toan, phong chong bao luc hoc duong, bao vé moi trudong, dinh hudng nghé
nghiép...).

100% hoc sinh duogc tu van tdm 1y hoc dudng va dinh hudng nghé nghiép phu
hop.

2.5. Vé co sé vit chit va trang thiét bi

Muc tiéu: Cai thién diéu kién co so vat chat, xdy dung moi trudong giao dyc than
thién, an toan, hién dai.

Chi tiéu:

Hoan thién, nang cdp cac phong hoc chic ning, khic phyc tinh trang xubng
cap, ngap lut.



bam bao 100% phong hoc c6 ban ghé, anh sang, quat di¢n, mang internet.

Bb sung hang nam hoc li¢u va thiét bi day hoc theo danh muc B GD&DT ban
hanh.

2.6. Doi vdi to vin phong

Muc tiéu: Thuc hién tbt cong tac tham muu, quan 1y, phuc vu.

Chi tiéu:

100% hd so, sb sach, van ban duogc luu trit va xir Iy ding quy dinh, khoa hoc,
kip thoi.

100% can b vin phong st dung thanh thao CNTT trong quan 1y hd so, vin

ban.

Quan ly tdt tai san, thiét bi day hoc; khong dé xay ra that thoat, hu hong 16m.

Thuc hién ddy di ché do, chinh sach cho CBGVNYV va hoc sinh dting, du, kip
thoi.

2.7. Doi vdi doan thé va té chire khdc

Muc tiéu: Phat huy vai tro cua cac t6 churc trong viéc gido duc toan dién hoc
sinh.

Chi tiéu:
DPoan — Doi: 100% HS tham gia hoat dong phong trao; t6 chirc it nhat 04
phong trao/ nim gin véi gido duc dao duc, k§ ning séng.

Ho1 CMHS: IQO% 16p c6 ban dai dién hoat dong tich cuc, phéi hop hi¢u qua
trong viéc duy tri si s6 HS.

2.8. Poi véi tap thé nha trwong

Muc tiéu: Xay dung nha trudng phat trién bén virng, chét luong, uy tin.

Chi tiéu:

Duy tri va nang cao danh hi¢u Tép thé lao dong tién tién, phan dau dat Tap thé

lao dong xuat sic duoc cip trén khen thuong.
Chi Poan: Viing manh Xuat sic

Lién d6i: Vitng manh xuat sic

100% cac chi tiéu ké hoach nim hoc hoan thanh; trong do6 trén 70% chi tiéu
vuot muc.

Nha truong phén d4u dat chuan vé kiém dinh chat lugng gido duc cép do 2
trong giai doan 2025-2030.

Phéan d4u duy tri truong dat chuan quéc gia mic d6 1 dén 2028 va nang chuan
muc 2 sau nam 2028. ) q

Duy tri va nang cao chat luong pho cap giao duc bac THCS mirc do 3.



Tham gia, td churc d?ly du cac hoat dong phong trao, hoi thi, cudc thi vé chuyén
mdn do UBND x4, S& GDDT... t6 chirc.

Duy tri thu vién xuét sic trong nim hoc. Phat huy hiéu qua hoat dong cua thu
vién xanh.

Pam béo si sd hoc sinh bo hoc dudi 0,5%.

* Chat luong bd mén: Bang hodc cao hon mit bang chung ciia mon/khdi/toan
truong/xa

GDTC, Nghé Thuat, GDBP, HDTN-HN: 100%;

Hoc tap phan dau: Tét 32.4% tré 1én, Kha 32.91% tro 1én, Dat 32,81% tro
xudng; Chua dat han ché thap nhat (bang hodc thap hon mat bang chung cta xa).

Rén luyén: Tét 86,32% tro 1én, Kha 12,46% tré 1én, Dat 1,22% trd xubng,
chua dat: 0%

Xét tot nghiép trung hoc co so dat: 100% .

Tuyén sinh vao 16p 10 cong lap: tir 90% tré 1én

Két qua dd 16p 10/chuyén: Theo sé luong hoc sinh dang ky

* Phong trao miii nhon:

- Du thi hoc sinh gioi cac cip phan dau dat:

+ Cap thanh phé: Tir 1-3 giai trd 1én (trong d6 mon TDTT 1 giai tro 1én (néu
cd)).

V.NHIEM VU CU THE

1. Chuan bi cac diéu Kkién dé trién khai thue hién Chwong trinh GDPT

1.1. Co sé vit chit

Kiém tra, ra soat hién trang co sO vat cht, trang thiét bi day hoc dé co ké
hoach tu stra, b6 sung kip thoi.

Uu tién tu sira, ning cip cac hang muc xudng cap (khu hiéu bd, phong chirc
nang, hé thong dién — nudc, san truong, tuong rao) nham dam bio an toan va moi
truong hoc tap/

Hoan thién cac phong chirc ning dang xay dung, dua vao str dung dung tién do
deé phuc vu giang day va hoc tép.

B6 sung phong hoc, giam tinh trang qué tai si s6, han ché viéc tan dung cac
phong nhé lam 16p hoc.

Chuan bj thiét bi day hoc t6i thiéu theo yéu cau ciia Chuong trinh GDPT 2018,
dac biét cho cac mén méi (Tin hoc, Ngoai nglt, Am nhac, My thuat, Hoat dong trai
nghi¢m, Huong nghiép...).

Xay dung ké hoach phong chéng ngip ting mua mua, dam bao khong anh



huong dén day va hoc.

Tang cuong huy dong ngudn lyc xa hoi hoa dé dau tu co sd vat chat, thiét bi
hién dai, timg budc s6 hoa truong hoc.

1.2. Dji ngii

1.2.1. CBQL

Nang cao ning luc quan ly, chi dao, dic biét trong cong tac trién khai Chuong
trinh GDPT 2018.

Tang cuong nang luc tng dung CNTT, quan tri nha truong theo hudng hién
dai, minh bach.

Thudng xuyén tham gia boi dudng chinh tri, chuy&n mén, quan ly giéo duc dé
dap (ng yéu cau doi mai.

Xay dung ké hoach, dinh hudng phét trién nha truong theo giai doan, phi hop
v6i diéu kién thuc té.

1.2.2. T6 chuy@n mén

Chu dong xay dung va thuc hién ké hoach giéo duc theo dinh huéng phét trién
nang luc, pham chat hoc sinh.

T6 chuc sinh hoat chuyn mén theo nghién ciu bai hoc, day hoc phét trién
nang luc, st dung hiéu qua thiét bi day hoc.

Tang cuong t6 chic cac chuyén dé, hoi giang, thao giang dé doi méi phuong
phap day hoc va kiém tra, danh gia.

Thuc hién tdt cong tac bdi dudng hoc sinh gidi, phu dao hoc sinh yéu kém,
luyén thi I6p 10.

1.2.3. Giao vién

100% giao vién tham gia day du cac 1op tap huan, bdi dudng vé Chuong trinh
GDPT 2018.

Chu dong d6i méi phuong phap day hoc, phét trién nang luc tu hoc, sang tao
cua hoc sinh.

Tang cuong ang dung CNTT trong day hoc, biét khai thac va st dung thiét bi
day hoc hién dai.

Thuc hién nghiém tuc quy dinh vé dao dic nha gido, gir gin uy tin, hinh anh
cua giao vién.

Cham lo cong tac gido duc dao dirc, ki ning séng, phong chéng bao luc hoc
duong.

1.2.4. Nhan vién



Thuc hién tét nhiém vu chuyén mon, dam bao cong tac tham muu, quan ly,
phuc vu giang day.

Nang cao nang lyc ung dung CNTT trong quan Iy hd so, sb séch.

Quan ly, st dung hiéu qua co so vat chat, thiét bi ctia nha truong, khong dé
that thoat, hu hong.

Tham gia tich cuc cac hoat dong phong trao, xay dung moi truong giao duc an
toan, than thién.

1.3. Thiét bi day hec, hoc ligu

Ra soét, kiém ké hé thong thiét bi day hoc hién co, phan loai theo muc do sir
dung dugc, hu hong can sira chita, hodc phai thay thé dé c¢d ké hoach bd sung kip
thoi.

Trang bi thiét bi day hoc téi thiéu theo danh muc B GD&DT ban hanh cho
ting cap hoc, mén hoc, dic biét 1a cac mén Tin hoc, Ngoai ngir, Am nhac, My thuat,
Hoat dong trai nghiém va Hudéng nghiép.

Tang cuong ung dung CNTT, thiét bi hién dai (may chiéu, may tinh, phan
mém hd trg giang day) dé nang cao hiéu qua day hoc.

Xay dung, khai thac kho hoc liéu sé phuc vu day va hoc, bao gom tai nguyén
dién tua, video, bai giang e-learning, tai liéu tham khao truc tuyén.

Khuyén khich gi4o vién ty 1am va cai tién d6 dung day hoc, phat huy tinh sang
tao va phu hop véi diéu kién thuc té cia nha truong.

B6 sung sach tham khao, tai liéu chuyén mon, tap chi gido duc cho thu vién,
phuc vu nhu cau giang day va hoc tap cta gido vién, hoc sinh.

Quan ly, sir dung thiét bi — hoc liéu hiéu qua, tiét kiém, tranh 14ang phi, dong
thoi xay dung quy ché muon — tra rd rang cho gido vién va hoc sinh.

Tang cuong huy dong ngudn luc x& hoi hoa dé bo sung, nang cap thiét bi day
hoc va hoc liu, dap tng 16 trinh doi mai gido duc.

2. Té chirc thuc hign Chwong trinh GDPT dam bdo hiéu qud, chét lireng

2.1. To chire thwe hign day hoc cic mén hoc va hoat dpng gido duc theo
chwong trinh

2.1.1. Xay dung ké hoach thuc hién chuong trinh

Cin cir Cong van 5512 va ké hoach nim hoc, nha trudng xay dung ké hoach
gido duc cu thé cho timg khoi 16p, tirng mon hoc, tung hoc ky.

Bam sat muc tiéu phat trién pham chat, nang luc hoc sinh, dong thoi phu hop
diéu kién thuc té cua truong (co s& vat chat con han ché, si so 16p dong, do1 ngii giao
vién c6 nhi€u nguoi mai ra trudng).

Xay dung ké hoach dy phong trong truong hop thién tai, ngdp lut mia mua



hoac dich bénh.

Tiép tuc trién khai huéng dan xay dung ké hoach day hoc tich hgp cac mén
Khoa hoc ty nhién, Lich st va Dia ly, Hoat dong trai nghiém, hudng nghiép bao dam
chat luong, dat muc tiéu chuong trinh, phtt hop véi tinh hinh thyc tién, ning luc doi
ngil va diéu kién day hoc cua ting dia phuong theo huéng dan cua Bo GDPT.

T chuc thyuc hién hiéu qua van hoa hoc dudng gin véi d6i mai can ban, toan
dién gido duc, trong d6 tich hop thiét thuc cac noi dung giéo duc vé quyén con ngudi,
tu tudng, dao duc, phong cach H4 Chi Minh; phong, chéng tham nhiing, tiéu cuc,
l&ng phi va giao duc dao duc liém chinh; gido duc STEM/STEAM, nghién ctru khoa
hoc, d6i méi séng tao; binh dang gidi, cham séc mat va phong chdng mu, 10a; bao
tén van hoa dan toc, chi quyén bién gidi, bién dao, qudc phong va an ninh; st dung
nang luong tiét kiém, bao vé méi truong, da dang sinh hoc; tng phé bién doi khi hau,
giam nhe thién tai; gi4o duc qua di san; ting cuong ning luc s6, k¥ ning chuyén doi
sb va céc noi dung gido duc tich hop khac; dong thoi huéng dan hoc sinh hoc tap
kién thuc phap luat vé an toan giao thong dudng bo trén nén tang Binh dan hoc vu so.

Phu luc 1: Ké hoach céc hoat dong gido duc ciia nha truong.

Phu luc 2: Té chirc day hoc mon Khoa hoc tw nhién theo Chuong trinh GDPT
2018.

Phu luc 3: 76 chirc day hoc mon Lich su & Dia Ili - Noi dung giao duc cua dia
phuong theo Chuong trinh GDPT 2018.

Phu luc 4: T6 chirc day hoc Hoat dong trdai nghiém va huong nghiép theo
Chuong trinh GDPT 2018.

Phu luc 5: T6 chirc day hoc Ngi dung gido duc cia dia phwong theo Chuong
trinh GDPT 2018.

2.1.2. Phan bo thoi gian va sb tiét

Thyc hién dung khung thoi gian ndm hoc do S6 GD&DT quy dinh.

Phan bo sb tiét cho timg mén hoc, timg hoat dong gido duc (trai nghiém,
huong nghié€p, gido duc dia phuong...) theo quy dinh cia B GD&DPT.

Diéu chinh linh hoat thdi luong céc tiét hoc trai nghiém, hudng nghiép theo
tung loai hinh (sinh hoat dudi co, sinh hoat 16p, hoat dong theo chu dé€, ngoai khoa,
tham quan, tinh nguyén...).

2.1.3. Phan cong giang day

Cin ctr vao chuyén mon, nang lyc, kinh nghiém dé phan cong gido vién giang
day.

Vi gido vién hop ddng, moi ra trudng: bd tri day cac 16p phu hop, cd gido
vién cOt can ho trg, du gio gop ¥ thuong xuyén.



V61 cac mon hoc lya chon va chuyén dé: dam bao giao vién dugc tap huén,
hudng dan day du trudce khi trién khai.

2.1.4. T churc day hoc

Day hoc theo hudng phat trién niang luc, cha trong cac phuong phap tich cuc
(thdo luan nhom, day hoc du an, STEM, ung dung CNTT).

Két hop linh hoat gitra day hoc trén 16p véi hoat dong trai nghiém, ngoai khoa,
hudng nghiép.

Khai thac thé manh cua dia phuong (lang nghé, di tich, doanh nghiép...) dé to
churc hoat dong gido duc thyc tién, gitp hoc sinh hiéu rd doi song kinh t€ — xa hoi.

2.1.5. Noi1 dung gido duc dia phuong

Xay dung cac chuyén dé gin v6i dic diém cua xa Nuai Thanh, thanh phd Pa
Nang: truyén thong cach mang, bién ddo, bao vé mdi truong, an toan giao thong, ky
nang phong tranh thién tai...

Phéi hop vé6i chinh quyén, doan thé dia phuong moi bao cdo vién, to chirc tham
quan — trai nghiém thyc té.

2.1.6. Hoat dong trai nghiém, hudng nghiép

Phan cong gido vién chu nhiém, TPT Doi, gido vién phu trach chuyén dé rd
rang.

Xac dinh cu thé hinh thirc hoat dong: sinh hoat duéi cd (tuyén truyén cha dé),
sinh hoat 16p (gido duc ky nang), hoat dong ngoai khoa (tham quan, van ngh¢, thé
thao), hoat dong xa hdi (tinh nguyén, “dén on dap nghia™).

Lap ké hoach chi tiét vé thoi luong, dia diém, ndi dung hoat dong, c6 phan cong
trach nhiém cho tirng ca nhan, t6 chuec.

2.1.7. Kiém tra, danh gia két qua hoc tap va rén luyén

Thuc hién danh gia thudng xuyén két hop dinh ky, da dang héa hinh thuc (bai
kiém tra, san pham hoc tap, ho so, thuyét trinh, du an...).

Dbi véi cac hoat dong trai nghiém, hudng nghiép: danh gid qua mic d6 tham
gia, san pham hoat dong, su tién bd trong nang lyc va pham chat.

Pam bao cong bang, khach quan, cht trong danh gia vi sy tién bo cua hoc sinh.

Tang cuong tmg dung CNTT va hoc liéu sb trong quan 1y day hoc, t6 chirc day
hoc tryc tuyén (khi can), dong tho1 xay dung kho hoc liéu mé phuc vu ca gido vién
va hoc sinh.

Thudng xuyén giam sat, danh gia, diéu chinh ké hoach day hoc theo tinh hinh
thuc t€, bdo dam chat lugng, hi¢u qua va dung tinh than Chuong trinh GDPT 2018.

Noi dung cong viéc | Ngwdi phu trach | Thai gian Chi tiéw/Két qua
can dat




Xay dung ké hoach
giao duc nha truong
theo CV 5512, cu thé
hoa chuong trinh tung
khoi 16p

Hiéu truong, Pho
hiéu truong, cacTo
truedng chuyén mon

Thang 8

100% khoi 16p co
ké hoach day hoc
va gido duc phu
hop thuc té

Phén b6 thoi gian, sb
tiét cac mon hoc, hoat
dong gido duc, trai
nghi¢ém, huong nghié¢p

Hi¢u truong, pho
hi¢u truong, To
CM

Pau nam hoc

bam bao dung thoi
luong quy dinh, c6
sy diéu chinh linh
hoat

Phan cong giang day
cac mon hoc bét budc,
moén lya chon, chuyén
dé hoc tap

Pho hi¢u trudng

Pau nam hoc,
diéu chinh khi
can

100% GV duoc
phan coéng dung
chuyén mon, hop 1y
vé nang lyc va kinh

nghiém.
Boi dudng, hd trg GV 100% GV moi
méi ra truong, GV |TO truéng CM, GV T duoc dy gio, gop ¥
hop dong cOt can it nhat 2 lan/hoc ky;
nang cao tay nghé.
To chirc day hoc theo >70% tiét day co
huéng phét trién ning GV b6 mén Ca nim d6i mdi PPDH, hoc

lyc, ing dung CNTT,
phuong phap tich cuc

sinh chu dong tham
gia

Trién khai nd1 dung
giép duc dia phuong
(bién dao, méi truong,

PHT chi dao, GV
dugc phan coOng,
boan — D01

Theo ké hoach

100% HS tham gia;
it nhat 6 chuyén
dé/nam

ATGT, truyén tumg thang

thong...)

T6 chirc hoat dong trai 0 -

nghiém, hudng nghi¢p | PHT chi dao, TPT | Hang tuﬁn, 31?52 /lihHéiS lt,h aTégl>a2,

(sinh hoat dudi co,|Ddi, GVCN, GV | hang thang, P 0 =
. o . . hoat dong  trai

16p, ngoai khoa, tham | phu trach hoc ky A .

nghiém/ ky

quan, tinh nguyén.. )

Phoi hop chinh quyén, Phé hiéu trurong >6 hovat d(fn’lg Ph()i

doan thé, phu huynh Poan - Doi, Ban Ca nim hop/nam, c6 bao

trong t6 churc hoat
dong GD ngoai gio.

DDCMHS

cdo danh gia

P6i moi kiém tra —
danh gia: két hop dinh
ky, thuong xuyén, ho
so hoc tap, san phém
du an

PHT chi dao, GV
bo mon, T6 CM

Theo tién d¢
chuong trinh

100% HS duoc
danh gia toan dién,
khach quan; cé
minh ching luu hd
SO

Giam sat, diéu chinh
ké hoach day hoc theo
tinh hinh (ngap lut,
thién tai, dich bénh...)

Hi¢u truong chi

dao, T6 CM

Ca nam

C6 phuong an day
bu/day truc tuyén;
dam bao tién do
chuong trinh




2.2. Thuee hién hiéu qud doi méi phwong phdp day hoc
2.2.1. Muc tiéu — nhiém vu:

Po6i méi phuong phap day hoc 1a trong tdm trong trién khai Chwong trinh
GDPT 2018. Nha truong xac dinh viéc doi moi khong chi nam & viéc thiét ké ké
hoach bai day, ma con & td churc sinh hoat chuyén mon theo hudng nghién ctru bai
hoc, phat huy tinh chi dong cta gido vién, tao co hdi dé hoc sinh duoc trai nghiém,
rén k¥ nang tu hoc, hop tac va sang tao. Pé dat hiéu qua, Ban Giam hi¢u can chi dao
sat sao, to chuyén mon chu dong xay dung chuyén dé, thuong xuyén du gio — rit
kinh nghiém, ddng thoi to chire hoi nghi chuyén mon cap to va cp trudng dé lan toa
nhimg cach lam hay, sang tao. Day 1a nhiém vu lién tuc trong nim hoc, gin véi timg
hoc ky, timg chuyén dé va timg dot kiém tra danh gia.

2.2.2. Thuc hién linh hoat cac phwong phéap va hinh thuc to chie day hoc:

Thuc hién doi méi manh mé phuong phap day va hoc, ting cudng ning luc tu
hoc, trai nghiém sang tao cho hoc sinh, hudng hoc sinh phat huy nang luc tu duy giai
quyét van dé; thuc hién hiéu qua viéc lya chon linh hoat, pht hop cac phuong phap
va hinh thiic t6 chire day hoc trén co sé dic diém noi dung bai hoc, yéu cau can dat
ctia chwong trinh va ddi twong hoc sinh; phét huy vai trd caa gido vién trong viéc t6
chtre, hudng dan, hd trg hoc sinh chi dong, tich cuc, tu giac va phaét trién nang luc ty
hoc trong sudt qua trinh hoc tap. Pa dang héa hinh thirc t6 chuc day hoc, bao dam
tinh hap dan, hiéu qua, phi hop véi diéu kién thuc tién nha trudng, gop phan tao
hitng tha hoc tap va phat trién toan dién nang luc, pham chat hoc sinh.

Tang cuong boi dudng, phét trién niang luc cho gi&o vién trong viéc ung dung
cong nghé thong tin va chuyén doi sé dé ap dung hiéu qua d6i moi phuong phap day
hoc, hinh thuc kiém tra, ddnh gia nham nang cao chat lugng to chic hoat dong day
hoc trong boi canh hién nay.

Bang ké hoach chi tiét:

Noi dung cong viéc | Ngwoi phu trach | Thoi gian thuc | Chi tiéu/Két qua
hién cin dat

Xay dung ké hoach | Hiéu truong, pho | Thang 8 (trudc | 100% GV c6 ké
gido duc, ké hoach | hiéu trudng, T6 | ndm hoc); ra soat | hoach bai day duogc
bai day theo dinh |truéng CM, GV | dinh ky theo HK | phé duyét, phu hop

huéng phat trién | bo mon CV 5512

nang luc, phém chét

HS

T6 chac sinh hoat Mbdi t6 > 8 budi
chuyén moén theo sinh  hoat theo
huéng nghién ctu | PHT, TO chuyén |2 tuan/lan (dinh | nghién ctu  bai
bai hoc, tap trung | mon, GV ky) hoc/nam; c6 bién
vao d6i moi PPDH ban, chuyén dé cu

va kiém tra — danh thé




gia

Xay dung va_ trién
khai chuyén dé day
hoc (STEM, tich hogp

PHT, GV ¢dt can,

ft nhat 1 chuyén

Toan trudong c6 > 8
chuyén dé/nam
hoc, img dung thuc

lién moén, GD dia|T6 CM dé/hoc ky/to té
phuong, ky nang
song...)

S .o 0
Dl’? g1o .thao glans, Hi¢u truéng, pho IQ‘OA) S}V d}I ¢ du:
chia sé kinh nghi¢m | ., \ 2 z gi0o, c6 nhan xét,
2. . hiéu truong, t6 | Theo ké hoach R n M
doi mo1 PPDH . két luan rut kinh

truong CM, GV A
nghiém

To chiuc hoi nghi, 1 lan/HK/6; 1[It nhat 2 hoi

hoi thao chuyén moén

Pho hi¢u trudng,

lan/HK cap

nghi/té/nim; 2 hoi

cap to, cap truong t6 truong CM, GV | truong thdo chuyén mon
toan truong
banh ng2’1, tong két | Hiéu truong, HD | Cudi HKI va cudi | 100% GV  duoc

viéc do61 mo1 PPDH,
khen thuéng GV co
sang kién, hiéu qua
cao

Thi dua

nam hoc

danh gia; Bién ban
rat kinh nghiém va
cO cai tién cu thé
lan sau

2.3. Thuee hién hi¢u qud kiém tra, ddanh gid hoc sinh

D61 moi kiém tra, ddnh gia hoc sinh theo dinh hudng phét trién pham chat,
nang lyc 13 mot trong nhiing yéu cau then chdt cia Chuong trinh GDPT 2018. Viéc
danh gid can dam bao cong bang, khach quan, toan dién, két hop giita danh gia
thuong xuyén va danh giad dinh ky; gitra danh gid ctia gido vién, hoc sinh va phu
huynh. Pac biét, Thong tu 22/2021/TT-BGDDT quy dinh 16 cac hinh thirc danh gia
thuong xuyén (hé thong cau hoi, bai tap, hoat dong nhom, du an hoc tap, thuyét
trinh, hd so hoc tap, ...) can dugc trién khai linh hoat. T6 chic danh gia dinh ky véi
cac hinh thic phi hop nhu bai thuc hanh, bai kiém tra tong hop, san pham sang tao,
dur &n tich hop. Cac hoat dong danh gia can duoc thiét ké c6 muc tiéu rd rang, tiéu
chi cu thé, huéng din cham diém minh bach, théng bao trudc vé yéu cau va hinh
thire thuc hién dé hoc sinh chu dong tham gia. Pong thoi, chl trong danh gia cac noi
dung gi4o duc tich hop vé bao vé méi trudng, da dang sinh hoc, dao duc liém chinh,
an toan giao thong, quyén con ngudi, tu tudng dao dac H6 Chi Minh, ... nham hinh
thanh, phat trién nang luc céng dan, gop phan giao duc toan dién cho hoc sinh.

Nha truong sé& tap trung chi dao gido vién sir dung da dang phuong phap, gan
danh gia véi qua trinh day hoc, dong thoi ting cuong sinh hoat chuyén mén dé chia
sé kinh nghiém. Song song, viéc phan tich két qua danh gia s& giup diéu chinh ké
hoach day hoc, hd trg hoc sinh kip thoi, huéng dén phat trién nang luc tu hoc, tu duy
phan bién va k¥ niang sdng cho hoc sinh.

Bang ké hoach chi tiét:



Noi dung cong viéc | Ngudi phu trach | Thoi gian thue | Chi tiéw/Két qua
hién cin dat

Tap huan, quan triét | PHT CM Thang 8, dau | 100% GV nam

Thoéng tu 22 vé danh nam hoc vimg quy dinh

gia hoc sinh dén toan TT22

thé GV

T6 chiic danh gida | GV bo mon Sudt nim hoc (it | Moi HS dugc danh

thuong xuyén da dang nhit 3  hinh|gid > 3 hinh thuc/
(hoi — dap, viét ngan, thire/HK) HK

thuyét  trinh, san

phém hoc tap, hd so

hoc tap, du an, thuc

hanh...)

Xay dung ngin hang | PHT, T6 chuyén|Cap nhat theo|Co ngin hang dé
cau hoi, cong cu danh | mon HK chung cua to,
gia nang lyc, pham truong dam bao

chat HS

chuan dau ra.

Thuc hién danh gi’é PHT chi dao Theo Ké hoach | 100% bai kiém tra
dinh ky (gitta ky, cudi | GV by mon kiém tra HKI, |dat yéu cau ra dé
ky) theo dung quy HKII theo ma tran, dac
dinh, ’két hop tu luan ta, dap an
va trac nghi¢m, chi
trong nang luc van
dung
Hudng dan hoc sinh | GV bd méon Suot nam hoc > 50% hoat dong
tu danh gia, danh gia hoc co6 tich hop
lan nhau trong gio hinh thuc tu dénh
hoc gia/danh gia chéo
Phan tich k&t qua
danh gia dé diéu 0 -
chinh day hoc, hé trg | PHT chi dao x. 190/0 CA;V C 0 ba;o
: LA i A A Sau moéi dot|cdo phan tich ket
hoc sinh cO0 két qua | GV bd mon, 2 ) . , o
n At | LA kiém tra dinh ky |qua; > 90% HS
hoc tap chua dat yéu | to CM ; o
X X ~ duoc ho tro kip thoi
cau, boi dudng HS
2101
T6 chac sinh hoat | PHT, To CM 1 lan/thang/to Co bién ban,

chuyén moén vé doi
mo1 kiém tra — danh
gia

chuyén dé rat kinh
nghiém.

Tong két, bao cao
cong tac kiém tra —
danh gia, biéu duong
GV d6i méi hiéu qua

Pho hi¢u trudng

Cuoi HKI
cudl nam

va

100% GV duoc
danh gia; Bién ban
rat kinh nghiém va
cOd cai tién cu thé
1an sau

Dinh gid dinh ky




banh gid dinh ky la can ctr quan trong dé xac nhan két qua hoc tap cua hoc
sinh theo tung giai doan, d@)ng thot cung cép dit liéu cho viéc diéu chinh day hoc,
phan loai, hd tro hoc sinh. Theo Thong tu 22/2021/TT-BGDDPT, viéc kiém tra dinh
ky can dam bao khach quan, cong bang, minh bach, két hop tu luin — tric nghiém,
chu trong danh gid nang lyc van dung. Nha truong s€ chi dao chat ché quy trinh tu
xay dung ké hoach kiém tra — ra dé — coi thi — chdm bai — phén tich két qua — rat kinh
nghiém, gin trach nhiém véi timg bd phan, dong thoi 4p dung giai phap ning cao
hiéu qua nhu: ngan hang dé chung, ma tran chudn kién thirc — k¥ ning, ing dung
CNTT trong chdm va phan tich, ting cuong sinh hoat chuyén mén vé danh gia.

Bang ké hoach chi tiét: 1. Kiém tra gitra ky

Noi dung cong viéc

Nguwoi phu trach

Thoi gian

Chi tiéu/Két qua
can dat

Xay dung ké hoach

Phé hiéu truong

Du kién Tuén 8

Ké hoach kiém tra

kiém tra dam bao phat
huy phim chat, nang
luc hoc sinh.

kiém tra giita ky cho — 9  (HKIl, |cu thé dugc ban
timg khoi 10p, timg HKII) hanh trudc 3 tudn
mon hoc

Xay dung ma tran, | PHT, GV by mon, | Trudc tuan | 100% dé c6 ma
bang dac ta dé, dé|to CM kiém tra tran, bang dac ta,

dam bao do phan
hoa

T6 chiic coi, cham bai
kiém tra theo dung
quy ché

PHT, GV duoc
phéan cong, giam thi

Du kién tuan 8
-9

100% HS tham gia,
khong c6 vi pham
quy ché

Phén tich két qua kiém
tra gitra ky, rat kinh
nghiém, bao cdo to
CM, PHT

GV bd mén, td6 CM

Sau kiém tra 1
tuan

CO6 béo cao phén
tich, > 90% HS dat
yéu cau chuan dau
ra

Giai phap hd tro HS
chua dat, bdi dudng
HS gioi dua trén két
qua kiém tra

GV chu nhiém, GV
bd moén

Sau phan tich
két qua

> 95% HS chua dat
yéu cau duoc hd
trg, > 10% HS gioi
duoc bdi dudng
chuyén sau

2. Kiém tra cudi ky

NOi dung cong viéc

Nguwoi phu trach

Thoi gian

Chi tiéuw/Két qua
can dat

Ban hanh ké hoach
kiém tra cudi ky, phan
cong coi KT, chim
KT

Pho hi€¢u truong

Trudc tuin 16‘—
17 (HKI), tuan
34 — 35 (HKII)

Ké hoach dugc ban
hanh kip thoi, cong
khai trude 3 tuan

Xay duyng ma tran,

GV bd mén, t6 CM,

Trudc ky kiém

100% dé kiém tra




bang dic ta dé, dé|PHT phan cong |tra?2 tuan dugc duyét, dam
kiém tra (uu tién tric | duyét dé bao chuan chuong
nghiém két hop tu trinh

luan, gén thyc tién)

Tb chic coi, chdm thi | PHT, GV  duoc | Theo lich kiém Khong ,C(') vi pham
nghiém tic, ding quy | phan cong, giam thi | tra (co trude 2 | quy cheé; 100% bai

ché tuan) dugc chim dung
tién do

Phén tich két qua kiém | GV bo mon, to CM, | Sau kiém tra 1 [C6 bao cdo phan
tra cubi ky, danh gia | PHT dé bao cao | tuin tich chi tiét; s liéu
chat luong day hoc, | cho HT dugc su dung cho
diéu chinh ké hoach ké hoach nam hoc
nam sau moi

Té chitc hop rat kinh | HT, PHT, t6 CM | Cudi HKI, cubi B“;f.{ ban rit kinh
nghiém, khen thuéng HKII nehiem va, o cal

A ) X tié thé 14
GV thuc hién tot, dé 1 oy e lat sau

xuat gidi phap nang
cao hi¢u qua kiém tra

2.4. Boi dwong hoc sinh gidi, phu dao hoc sinh yéu, én tip cho hoc sinh thi
tot nghiép

B6i dudng hoc sinh gidi, phu dao hoc sinh yéu va 6n thi tot nghiép la nhiém vy
trong tm nham nang cao chat lugng gi4o dyc toan dién, thé hién uy tin, thuong hiéu
cua nha truong. Viéc thuc hién phai dam bao:

C6 ké hoach chi tiét, khoa hoc, phll hop véi tirng doi tuong hoc sinh.

Phan cong trach nhiém rd rang cho gi4o vién, to chuyén mén, BGH trong viéc
t6 churc, giam st.

Pa dang hinh thic day hoc: két hop truc tiép — truc tuyén, luyén dé — chuyén
dé, hoc nhom.

Panh gia thuong xuyén qué trinh bdi dudng, phu dao, 6n tap dé kip thoi diéu
chinh.

Tao dong luc hoc tap cho HS: khen thuong HS gidi, hd tro HS chua dat yéu
cau mén hoc, tu van tam 1y va dinh hudng nghé nghiép cho HS cudi cap.

Bang ké hoach chi tiét a) Boi dudng hoc sinh gioi

Noi dung cong viéc Nguwoi phu trach Thoi gian Chi tclg?l/l(i(;tt qua
Khao sat, phat hién | GVCN, GV bd mon | Thang 9 D‘anh sach i{S gioi
hoc sinh c6 néng tiem ndng tung
khiéu, thanh tich noi mon
bat (doi tuyén cii)




Xay dyng ké hoach |PHT, t0 chuyén | Pau thang 9 Ké hoach  boi
bdi dudng, phan cong | mon, GV dudng, lich hoc cu
GV phu trach timg doi thé

tuyén

Té6 chiac day bdi| GV bo mon Thang 10— 3 | HS nam vimg kién
dudng theo chuyén dé thirc nang cao, >
nang cao, luyén dé 80% HS tién bod

T6 chuc thi thir, danh | PHT T6  chuyén | Thang 12, | > 50% HS dat loai
gia chat luwong, rat|mon, GV phu trach |thang 2 kha, gioi trong thi
kinh nghi¢m thir

Tham gia ky thi HSG | PHT, HS, GV phu | Theo lich xa, | Dat chi tiéu HSG
cac cap trach S¢é GD cac cap (> ... giai

cap xa, > ... giai
cap TP)

b) Phu dao hoc sinh chua dat yéu cau mén hoc

A n ‘A ‘e . N Chi tiéu/Keét qua
1’\191 dl’lng corng viéce Nguwoi phu trach Thoi gian cin dat
Lay ket chat lugng .
gitta ky, cudi ky dé|GV bomén, t6 CM | Tudn 10 ?i”h sach HS ‘?“’a
xac dinh HS chua di o, yeu cau Tums
A A A mon
yéu cau mon hoc
Xay dung ké hoach | PHT, GV bd mén Sau KT gifra Ké hoach phu dao,
phu dao theo tung ky 1 lich hoc cu thé
nhom ddi tuong
Phan cong GV truc | PHT GV by mon Xuyén sudt | HS nam kién thic
tiép phu dao, thiét ké HKI, HKII nén tang, > 70%
ndi dung cing cb kién tién bod
thirc co ban
To chac hoc theo | GV bo mén, GVCN Hang tuan HS c6 su tién bo,

nhom nho, hoc kém,
giao bai tap vé nha

giam ty 1¢ yéu kém
moi1 Hk 5% tré 1én

Béo céo két qua dinh
ky cho t6 CM, PHT;
khen thuong HS co
tién bd

GV bd mdn, td6 CM

Giira ky, cudi
ky

> 80% HS yéu
dugc nang l1én trung
binh tr& 1€n

¢) On tép cho hoc sinh thi tét nghiép

Noi dung cong viéc Nguwoi phu trach Thoi gian Chi tclgl:lllg:tt qua
X4y dung ké hoach 6n | PHT, to6 CM Bat dau HKII | Ké hoach 6n thi TN
thi TN (hinh thuec, thot ban hanh
gian, GV phu trach,
ndi dung)

Phan cong GV bién | PHT, To CM, GV | Batdau HKII |100% mén thi co




vién, khich 1¢ HS; t0
chtrc sinh hoat chuyén
dé “Vuot vii mon”

- b6, GV chu
nhiém

soan chuyén dé, hé | bd mon tai ligu On tap
thong cau hoi, dé chuan hoa

luyén thi

T6 chic 6n tap theo | GV bo mon Thang 4 — 6 HS quen céu triic
chuyén dé, luyén dé, dé thi, tang k¥ ning
thi thir lam bai

Kiém tra, danh gia | GV bo mon,t6 CM, | Thang5-6 | > 80% HS dat diém
chat luong 6n tap (qua | PHT trén trung  binh
thi thtr, phan tich két trong thi thir

qua)

Tu van tam ly, dong | PHT, GVCN, Poan | Thang 6 HS c6 tam thé ty

tin, > 80 % dau TN
THPT

2.5. Té chikc cdc ky thi, hi thi, cudc thi

Cac ky thi, hoi thi, cudc thi 1a co hoi dé danh gia chat lugng day — hoc, phat
hién va bdi dudng nhan t6 tich cuc, tao phong trio thi dua sdi ndi trong toan trudng.
Pbi véi gido vién, d6 1a dip dé rén luyén chuyén mon, phat trién nghé nghiép, lan toa
kinh nghiém day hoc d6i méi. DPbi véi hoc sinh, d6 1a san choi tri tué, k¥ ning, gitp
cac em rén luyén ban linh, phat huy ning khiéu va ning lyc toan dién.

Nha truong xay dung ké hoach rd rang: phan loai cudc thi bat budc va khuyén
khich tham gia, chuéan bi luc lugng tham gia, t6 chirc bdi dudng, hudng dan, va co co
ché dong vién, khen thudng kip thoi.

Bang ké hoach chi tiét a) Déi véi gido vién

Noi dung cong viéc Nguwoi phu trach Thaoi gian Chi tclg?l/I;:tt qua
Trién khai ké hoach, | PHT, t6 CM Thang9—-10 |100% GV nim rd
thong tin cac ky thi, ké hoach
héi thi (GV day gioi,

GV chu nhiém gioi...)
Thanh lap d6i ngii GV | PHT, t6 CM Theo tung dot | > 80% GV dang ky

dang ky tham gia, xay
dung k& hoach boi
dudng

thi

tham gia

To chuc tap huan, hd
trg GV vé ky ning
thiét ké gido 4n,
CNTT, nghién clru bai
hoc...

PHT, To CM, GV
cot can

Trudc mdi ky
thi

GV thapq gia tu tiI,l,
san pham dat chat
luong

T6 chac du gio, rat
kinh nghiém trudc khi
thi/ hdi giang

PHT, t6 CM

Trong nam hoc

> 70% GV du thi
dat loai kha gi61




Khen thudéng, dong | HDTDKT Sau mdi ky thi | Tao phong trao thi
vién kip thoi GV dat dua bén viing
thanh tich cao (néu
cho phép)
b) Péi véi hoc sinh
A A .. . e Chi tiéu/Két qua
Noi dung cong viéc Ngwoi phu trach Thoi gian cin dat

Thong bao, tuyén
truyén ké hoach céc
cudc thi (HSG, van
ngh¢, thé thao, STEM,
sang tao  KHKT,
Olympic tiéng Anh,
ATGT...)

PHT, Poan — Dai,
GVCN

Pau nam va
trudc moi ky

thi

100% HS nim 1o
thong tin

Khao sat, tuyén chon | PHT,GVCN, GV Theo KH Danh sach HS tham
HS tham gia theo nang | b0 mon gia tirng cudc thi
lyc, s truong

T6 chitc boi dudng, | GV bd mén, Poan | Trudc mdi >70% HS dat giai
tap luyén cho HS tham | — D01 cudc thi cap truong, c6 HS
gia cac cudc thi hoc dat giai xa/TP

thuat va nang khiéu

T6 churc thi thtr, dién | GV phu trach, to Trudce ngay thi | HS tu tin, k§ nang
tap (d6i v6i thi HSG, | CM chinh thirc t6t hon

KHKT, Olympic)

Khen thuong HS dat | HT, Boan — Doi Sau moi ky thi | Khich 1é phong trao
giai, néu guong trudc hoc tap, rén luyén
toan truong (néu cho trong HS

phep)

2.6. Ting cwong qudn Iy, si dung hiéu qud cdc thiét bi day hoc

Thiét bi day hoc la nguén lyc quan trong, hd trg truc tiép cho viéc trién khai
Chuong trinh GDPT 2018 theo huéng phat huy pham chat, nang luc hoc sinh. Do do,
nha truong can c6 bién phap quan 1y chit ché, dong thoi khai thac, sir dung linh hoat
va sang tao nham phat huy t6i da hiéu qua.

Nhiém vu va giai phap cu thé:
Quan ly thiét bi day hoc:
Kiém k&, ra soét toan bo thiét bi hién c6; phan loai theo mic do sir dung duoc,

hu hong, thiéu hut.

Xay dung s6 quan ly thiét bi, c6 phan cong cu thé nhan vién phy trach.

Thuc hién ché d6 béo céo, thong ké dinh ky hang hoc ky/nam hoc vé tinh hinh

thiét bi.

Bo sung, sira chira thiét bi:




Pé xuat véi chinh quyén dia phuong, S& GDPT thanh phd hd trg kinh phi
trang bi thém céc thiét bi day hoc con thiéu.

Stra chira, bao dudng thuong xuyén cac thiét bi, dac biét Ia thiét bi CNTT, thi
nghiém — thuc hanh.

Sir dung thiét bi hiéu qua:

Phan cong gido vién muon — tra thiét b rd rang, dung quy trinh.

Khuyén khich gido vién ting cuong str dung thiét bi trong soan giang, t6 chirc
hoat dong trai nghiém, thuc hanh thi nghiém.

Két hop khai thac ngudn hoc liéu s6, phan mém md phong dé thay thé hoac bd
tro khi diéu kién thiét bi con han ché.

P6i méi phwong thirc khai thac thiét bi:

T chuc cac budi tap huan cho gido vién vé sir dung thiét bi, thg dung CNTT,
khai thac hoc liéu dién tur.

Xay dung ngén hang hoc liéu dung chung (bai giang, video minh hoa, thi
nghiém ao).

T chie Hoi thi cho cac to chuy&n mdn sang tao trong viéc ty lam do ding day
hoc, thiét ké thiét bi don gian, tiét kiém nhung hiéu qua.

Co ché giam sat va dong vién:

PHT, TTCM thudong xuyén kiém tra viéc sir dung thiét bi day hoc qua du gio,
kiém tra hd so muon — tra.

Gan chi tiéu st dung thiét bi voi dénh gia thi dua gido vién.

Biéu duwong, khen thuong gido vién, to chuyén mén c6 sang kién, sang tao
trong khai thac, tu 1am va st dung thiét bi day hoc.

3. To chiic cac hoat ddng ciia doan thé va to chic khéac trong nha truong

C4c to chirc doan thé trong nha trudng gitr vai trd quan trong trong viéc phoi
hop, hd tro va nang cao chat luong gido duc toan dién cho hoc sinh. Trong nim hoc,
cac to chirc nay can phat huy vai trd, trach nhiém, xay dung ké hoach hoat dong cu
thé, gan lién vai muc tiéu chung caa nha truong.

Nhiém vu cu thé:

Poan Thanh nién — Poi Thiéu nién:

T chuc cac phong trao thi dua hoc tap, rén luyén dao duc, ki ning séng cho
hoc sinh.

DPam nhan cac hoat dong ngoai khoa, sinh hoat chu d¢, gido duc truyén théng,
hoat dong trai nghiém — hudng nghiép.

Phat trién cac cau lac bo hoc thuat, thé thao, van nghé, k§ ning mém.



Ban DPai dién Cha me hoc sinh:
Phéi hop véi nha trudng trong cong tac quan ly, gido duc hoc sinh, dac biét 1a
viéc duy tri si sb, han ché tinh trang bo hoc.

HS trg to chac cac hoat dong xa hoi hoa gido duc, chim lo cho hoc sinh ¢6
hoan canh khoé khan.

CAc t6 chirc khac (Chi hai Chir thap dé, Héi Khuyén hec,...):
T chirc cac hoat dong nhan dao, tir thién, khuyén hoc, khuyén tai.

Phéi hop to chirc cac cudc van dong gay quy, hd tro hoc sinh nghéo vuot kho.

Phu luc: Ké hoach thoi gian to chirc hoat déng doan thé (

N Doan e n Nguwoi phu Chi tiéu/Két
Thoi gian thé/To chirc NOi dung hoat dong trach qua cin dat
Lé khai gidng, phat | PHT,Bithu | 100% HS tham
Doan —DP0oi | dong phong trao Poan, TPT |gia
“Noi khong véi bao | Doi
Thang 9 luc hoc duong” ,
Ban CMHS | Hop phu‘huynh toan | HT,PHT,TQ, | Thong qua ké
truong dau nam hoc | Ban hoach phoi hop
DDCMHS
To chie cac hoat | PHT, Ban | TO chirc hoat
dong van hoa, van NG dong c6 chat
Théang 10 | Ngoai gio nghé - TDTT chao lugong, c6 danh
mung 20/10 gié rut kinh
nghiém
T6 churc cac hoat PHT, Ban 100% cac 16p
Thang 11 Ngoai gio + | dong van hoa, van NG tham gia va dat
9% | Poan—Dsi |nghé - TDTT chao két qua.
mung 20/11
Neodi aios + Hoat dong “Udng PHT, Ban 100% chi doéi
Théng 12 E9ALE19 T | hude nhé nguon” ky | NG tham gia
DPoan — D01 A \
niém ngay 22/12
.| Trao hoc bong Tét P z
Thang 1 E’ an Khuyén cho HS nghéo vuot | Trudng ban I nhaE 34 Sl}atA
ocC Kh6 hoc bong tré 1én
e T6 chirc cac hoat PHT, Ban 100% HS tham
. Ngoai gio + N \ ) .
Thang 2 ) ~. | dong chao murng NG gia
Poan — D01 \ \ R ,
ngay thanh 13p Dang
Neodi aiss + To chirc cac hoat PHT, Ban 100% HS tham
Théng 3 £oal g9 - dong chao mung NG gia
Poan — D01 : R \
sinh nhat Poan
Neodi eigy | TOchtc cachoat | PHT, Ban | 100% HS tham
Thang 4 | o0 819 | dong chao mimg NG gia
Poan — Do1 S,
gidi phong MN,




thong nhat dat nudc
Nha trudng | Tong két nam hoc, | HT, PHT, 100% HS duoc
Théang 5 + Ban PHHS | khen thudng hoc cac bd phan | danh gia, khen
sinh thuong kip thoi

4. Cac chwong trinh, hoat dong hé trg hoc tap, rén luyén, sinh hoat cho
hoc sinh

Nhim ning cao chit luong gido duc toan dién, nha trudng to chirc nhiéu
chuong trinh va hoat dong hd tro hoc sinh trong qua trinh hoc tap, rén luyén va sinh
hoat. Cac hoat dong nay khong chi giup hoc sinh dat két qua hoc tap tot hon ma con
rén luyén k¥ ning séng, phat trién nhan cach, thé chat va tinh than, chuan bj hanh
trang virng vang cho cac em budc vao tuong lai.

Nhiém vu trong tam:

Hé tro hoc tap: to chuc phu dao hoc chua dat yéu cau mon hoc, boi dudng
hoc sinh gioi, hudng dan phuong phap tu hoc, xay dung thu vién mé, phét trién cau
lac bo hoc thuat.

Rén luyén dao dirc, ky ning song: t6 chic cac budi sinh hoat chuyén dé, hoat
dong trai nghiém, gido duc gia tri séng, k¥ nang mém, phong chdng bao luc hoc
duong, an toan giao thong.

Hoat dong thé chit, vin héa — viin nghé: to chic cac giai thé thao, hoi thi
van nghé, ngay hoi truyén théng nham nang cao doi sdng tinh than, phat trién toan
dién cho hoc sinh.

Hoat dong hd tro doi séng, tinh than: quan tdm hoc sinh ¢4 hoan canh kho
khan, cap hoc bong, hd tro hoc lidu, két ndi cac nguon luc xa hoi dé gilp cac em an
tam hoc tap.

Phu luc: Ké hoach chi tiét cac chuong trinh, hoat dong hd trg hoc sinh

Thoi gian NOi dung hoat dong Nguwoi phu trach Chi tclgl:lllg:tt qua
| Phu dao hoc sinh yeu theo | TO truong CM + | 100% HS yéu c6
Hang tuan | ting mon GV bo moén ke hoach hoc tap
riéng
. A Bo6i dudng hoc sinh gioi cdc | GV phu trach do1 | Pat chi tiéu HS
Hang tuan A 2 e A~
mon tuyén gi61 cap xa/TP
Chuyén dé “Giao duc an Cong an xa + Ban | 100% HS tham
Thang 9 toan giao thong” NG gia, c6 cam két
. Hoi khoe Phu Dong cap Ban NG, GV p/c | 100% 1op c6 doi
Thang 10 . 2 .
truong tuyén tham gia
T6 churc sinh hoat chuyén Ban NG + GV Tu | 100% HS khoi 9
Thang 11 | d¢ “K¥ nang tu hoc va quan | van tham gia
1y thoi gian”




Chuyén dé “Phong chong | Ban NG + GVCN | HS nam dugc ky
bao luc hoc duong, st dung nang ung xu, 80%
Thang 12 | mang xa hoi an toan” HS biét cach phan
anh khi gap nguy
co
Trao hoc bong “Tét yéu Ban Khuyén hoc | it nhat 34 HS co
Thang 1 thuong” + Ban PHHS hoan canh kho
khan duoc nhan
hoc bong
Ngay hoi “K¥ ning song — |Ban NG + To tu | 100% HS khoi 9
Théng 3 trai nghiém — hudéng van Huéng duoc tu van
nghiép” nghi¢p hudng nghiép
Hoi thi “Rung chuong Ban NG + T6 100% l6p tham
Théng 4 vang” kién thuc tong hop chuyén mén gia, chon 2-3 HS
Xut sic
Tong két phong trao thi dua, | Nha trudong 100% HS dat danh
Thang5 | khen thuong HS tiéu biéu hiéu duoc tuyén

duong

5. Nang cao chat lwong gidao duc hwéng nghiép, dinh huéng phan ludng
hoc sinh sau tot nghiép THCS

5.1. Dinh huwéng, muc tiéu

Giup hoc sinh nhan thic 10 nang luc, sé trudong, hing th ca nhan dé lua chon

hudng di pht hop sau khi tét nghiép THCS.

Trang bi cho hoc sinh kién thitc co ban vé nghé nghiép, thong tin thi trudng
lao dong, hé thong gido duc nghé nghiép va THPT.

Tang cudng cic hoat dong trai nghiém, hudng nghiép gan véi thuc tién dia

phuong.

Phan dau dat ty 1é phan ludng hoc sinh sau tét nghiép:
> 80% hoc sinh tiép tuc hoc THPT.
> 15% hoc sinh tham gia hoc tai cic trudng nghé, trung tim GDNN — GDTX.
Han ché tdi da tinh trang bo hoc sau THCS.

5.2. Nhi¢m vu trong tam

Xay dung ké hoach gido duc hudng nghiép xuyén sudt nim hoc (tich hop
trong mon hoc, hoat dong trai nghiém — hudng nghiép, hoat dong ngoai khoa).

T chirc cac budi sinh hoat chuyén dé, toa dam, moi chuyén gia, cyu hoc sinh,
doanh nghiép chia sé kinh nghiém nghé nghiép.

T6 chic tham quan thyc t€ tai cac co sO san xuat, truong nghé, trung tam dao

tao.

Khuyén khich hoc sinh tim hiéu, kh&m phéa nganh nghé thong qua mé hinh



gi4o duc STEM/STEAM, cau lac bo, dién dan tu van huéng nghiép tai trudng hoc.

Phdi hop voi phu huynh dé dinh huéng, tu van, trao d6i thong tin nghé nghiép.

Cung ¢ va phat trién doi ngii gido vién kiém nhiém cong tac tu van hudng
nghiép bao dam du vé sé lugng, c6 chuyén mén phi hop va dugc bdi dudng thuong
Xuyén; to chtc tap huan, nang cao ning luc cho d6i ngii can bo quan ly, gido vién vé
ky nang tu van, dinh huéng nghé nghiép cho hoc sinh. Tang cuong phéi hop giita
nha truong vai cac to chuc, ca nhan, doanh nghiép, trung tam dich vu viéc 1am va co
s& gido duc nghé nghiép nham xay dung hé sinh théi hd tro gido duc huéng nghiép
toan dién, thiét thuc, hiéu qua.

6. Thuc hién gido duc ky nang s0, trién khai hoc ba 50

6.1. Pinh huwong, muc tiéu

Trang bi cho hoc sinh k¥ ning sé co ban (sir dung CNTT, Internet an toan, ki
nang hoc tap truc tuyén, tim kiém va xt Iy théng tin, k¥ nang truyén thong sd).

Tao moi truong hoc tap than thién voi cong nghé, ting budc xay dung truong
hoc $0.

Trién khai hoc ba s theo quy dinh ctia B6 GD&DT, Chi thi s6 04/CT-TTg
ngay 11/02/2024 cua Thu tudng Chinh phu, dam bao minh bach, chinh xac, thuan
tién trong quan ly va st dung.

100% gi4o vién, nhan vién duoc tip huin va st dung thanh thao hoc ba sd,
phan mém quan 1y nha truong.100% hoc sinh khéi 6 va hoc sinh méi tuyén sinh vao
truong duoc cap nhat hoc ba $0.

6.2 Nhiém vu trong tam

Trién khai thuc hién Khung Ning luc s6, Hoc ba sé va tng dung Tri tué nhan
tao (AI) d6i méi cdng tac quan ly gido duc.

Cong tac quan Iy so:

DPay manh ty dong hda cong tac hanh chinh, s sach dién tir, thoi khoa biéu,
phan cong chuyén mon, quan 1y co so vat chat, giam tai cho can bo, giéo vién. Khai
thac, st dung hiéu qua Al trong hd tro tu van hudng nghiép, ca nhan héa hoc tap,
nhan dién hoc sinh can hd tro, danh gia chinh sach gép phan nang cao chat luong
giao duc va hiéu qua quan tri nha truong



Giao duc ky nang s0 cho hoc sinh: tich hop trong mén Tin hoc, hoat dong
trai nghi€ém — huong nghié€p, sinh hoat chuyén dé (an toan mang, bao mat thong tin,
k¥ ning tim kiém hoc liéu bao dam hinh thanh va phét trién cac ning luc thiét yéu
ctia céng dan sd, dap tng yéu cau nhan luc trong thoi dai Cach mang cong nghiép
4.0).

Tap huin giao vién: st dung phan mém hoc ba dién tir, quan 1y két qua hoc
tap truc tuyén, nhap di€ém, xuat dir li¢u.

Tang cuong wng dung tri tué nhan tao (Al) va dix liéu Ion trong quan ly va day
hoc

Trién khai hoc ba sé: 4p dung cho toan bo khéi 16p theo 16 trinh cua B
GD&DT.

Pam bio ha tang: nang cap thiét bi CNTT, két n6i Internet on dinh, bé tri can
b0 phu trach CNTT.

Phéi hop véi phu huynh: huéng dan phy huynh tra ciru két qua hoc tap, rén
luyén cta con em qua hoc ba sé.

7. Cong tac tw van cho hoc sinh

7.1. Dinh hwong, muc tiéu

Hb tro hoc sinh phat trién toan dién vé tdm 1y, nhan cach, k¥ ning séng, huéng
nghiép.

Gitp hoc sinh thich nghi véi méi truong hoc tap, c6 dong luc phan dau, giam
thiéu tinh trang bo hoc.

Pap ung yéu cau ctia Thong tu s6 20/2023/TT-BGDDT vé vi tri viéc lam, dam
bdo moi truong c6 ngudi phu trach cong tac tu van hoc sinh.

Xay dung moi truong giao duc than thién, an toan, tich cuc, trong do6 hoc sinh
dugc quan tam, chia sé va ho tro kip thoi.

7.2 Nhi¢m vu trong tam

* T6 chire tw van tam Iy, tinh cam — X& hoi:

Lang nghe, giai quyét kho khin vé hoc tip, tinh cam, quan hé ban be, gia dinh.

Phong ngura va hd tro xur 1y cac van dé vé bao luc hoc duong, stress, khung
hoang tam ly.

* Tur van hoc tdp:

Huéng dan ky ning quan 1y thoi gian, phuwong phap hoc tap hidu qua.

Giup hoc sinh lap ké hoach hoc tap theo nang luc va sé thich.

* Tur vin hwéng nghiép — phan luong:

Gitp hoc sinh hiéu 5 ning luc ban than, dinh huéng nghé nghiép phu hop.



T6 chire cac budi sinh hoat, chuyén dé, két ndi v6i doanh nghiép/TT GDNN.

* Tw van ky nang song — ky nang so:

K¥ nang giao tiép, g xur, lam viéc nhém.

K¥ nang st dung mang xa hoi an toan, phong chdng xam hai truc tuyén.

* Tdp hudn cho gido vién chu nhiém va Poan — Doi:

Trang bi kién thtrc co ban dé GV c6 thé phat hién, hd tro ban dau cho hoc sinh
trude khi chuyén cho chuyén vién tu van.

7.3. Ké hogch chi tiét cong tac tw van hec sinh (

sinh, rat kinh nghiém

N A R .. . Chi tieu/Két qua

Thoi gian NOi dung hoat dong Nguwoi phu trach dat duoc

Thanh 13p T6 tu van hoc Co quyét dinh
Théang 9 duong, phan cong nhiém vy | HT thanh 1ap, phan

theo TT20/2023 cong rd rang

T6 chire chuyén dé “Ky nang | PHT, GVCN + 100% HS khoi 6
Thang 10 thich tmg v6i mdi truong hoc | GV Tu van tham gia

9 | tap moi” (danh cho HS khéi

6)

Tu van cdnhan cho HS 6 | GV Tu van + 100% HS kho khan
Thang 11 | bi¢u hién kho khan tam 1y, GVCN duogc tiép can ho trg

hoc tép

T chirc chuyén dé “Ung xt \ >90% HS tham gia
Théng 12 Vafl)ncmtirr(l:hctrlglerrrllfrfg Eellnl%é?’l’r Bar.] NG, Boan - ;2 cg) phiséu phér? |

‘ i D61 + GV Tu van hoi
: : 3 - 0 oi
Thana 1 Ho1i thao huong nghiép “Hiéu Egr? NG +GV Tu tlk?a(irf) dﬂs khoi 9
g minh — Chon diing ngh¢” '
A A A1~ 0
, T?p huafl chpA GVCereAky | Ban NG + GV Tu 190 Z S}VCN duoc

Thang 3 nang nhan di¢n HS ¢o6 van de vAn boi dudng

tam ly

Tuan 1€ tu van tryc tuyén GV Tu van + Ban | >70% HS, PHHS
Théng 4 (qua website, mang xa hoi CNTT tham gia

cua truong)
Thang 5 Tong ket cong tac tu van hoc PHT + T4 tur vin Bao céo tong ket,

giai phap cai tién

8. Cong tac Gido duc quoc phong — an ninh
8.1. Muc tiéu
Gilip cac em hoc sinh tiép can kién thirc co ban vé qudc phong — an ninh, an
toan xa hdi, an ninh mang, trat tu an toan giao thong.

Reén luyén y thic t6 chirc ky luat, tinh than tap thé, long yéu nudc, trach nhiém

cong dan trong xay dung va bao vé T6 quoc.

8.2. Nhi¢m vu trong tam




* Tich hop cac ndi dung GDQP-AN vao cac mén hoc, bai hoc theo chuong

trinh quy dinh.

* Thuc hién nghiém tic ndi dung tich hop (sb tiét, ndi dung).

* Gido vién dugc bdi dudng, tp hudn chuyén mon theo quy dinh.

T chirc hoat dong ngoai khoa, trai nghiém:

Tham quan di tich lich str, bdo tang, don vi quan doi, cong an.

Hoi thi tim hiéu truyén thong Quan d6i nhan dan, Cong an nhan dan.

Dién tap phong chay chita chay, k§ nang thoat hiém, so cap ciru.

* Phéi hop vé6i dia phuong, don vi quan sy — cdng an:

Mo1 can bo chién si ndi chuyén chuyén dé, gido duc truyén thong.

T6 chiic tuyén truyén vé an ninh hoc dudng, phong chong t¢ nan xa hdi.

* Long ghép gido duc ¥ thire trach nhiém cong dén:

Gan véi cac hoat dong Poan — Doi, phong trao "Ubng nude nhé ngudn".
T chire ky niém ngay 1&8 16n: 20/10, 20/11, 22/12, 19/1, 3/2, 26/3, 30/4,

19/5...
8.3. Ké hogch chi tiét cong tac GDQP-AN (

Thoi gian NOi dung hoat dong Nguwoi phu trach Chi tclgl:l/ld(:tt qua
Thango | XAy ding ké hoach giang | PHT +T0 chuyén | C6 ké hoach phan
g day theo tirng ND cu thé mon cong chi tict

Thana 10 T6 chirc ngoai khoa “Em Ban NG + boan | >90% HS tham
g yéu T6 quoc Viét Nam” | —Dai gia
, Téap huan PCCC, thoat hiém | Ban NG + Céng | 100% GV, HS
Thang 11 . L :
va so cap cliu an PCCC tham gia
Hoat dong “Udng nudc nhd | Ban NG, Boan— | 100% 16p c6 hoat
Thang 12 | nguon” — Ky niém ngay bo1 + GV dong tri an
22/12
Thana 5 Téng két cong tac GDQP- | BGH + GV phy IS gt bzti(zlicaﬁétorégéi
g AN, bao céo két qua trach foo B PRAP

9. Xay dung truwong hoc hanh phic

9.1. Muc tiéu

Tao 1ap moi truong gido duc an toan — than thién — tich cuc — sang tao.

Pam bao mdi hoc sinh duoc ton trong, dugc léng nghe, dugc yéu thuong, c6 co

hoi phat trién toan dién vé tri tué, dao duec, ky nang va tinh than.

Gén két gia dinh — nha truong — xa hoi trong cham lo, gido duc hoc sinh.

9.2. Nhi¢m vu trong tam




* Xay dung moi truong hoc tap tich cuc
y g g P

Thuc hién 16p hoc xanh — sach — dep, than thién.

Tang cudng trai nghiém sang tao, gido duc k¥ ning sdng.

Giam ap luc hoc tap, khuyén khich tinh than tu hoc, hop tac.

* Quan tam dén doi song tinh than va cam xuc cua HS — GV

T6 chire cac buoi tu van tam ly hoc duong, k¥ nang g xu.

Tao kénh két ndi d€ hoc sinh, gido vién dugc chia sé, lang nghe.

X4y dung phong trao “Mdi ngay dén truong 1a mot ngdy vui”.

* Pam bdo an toan truong hoc

Phong ché)ng bao luc hoc duong, xam hai, t¢ nan xa hoi.

Tap huan k¥ nang PCCC, an toan giao thong, an toan trén mang.

Phéi hop véi chinh quyén, cong an dia phuong dam bao ANTT.

* Phat trién van hoa Gng X trong nha trudng

Thuc hién Bo quy tac (g xir trong co s gido duc.

Xay dung méi quan hé “thay mau muc — trd cham ngoan — phu huynh dong

hanh”.

Pay manh cac phong trao vin nghé, thé duc thé thao, hoat dong cong dong.
9.3. Ké hoach hanh dgng chi tiét

Thoi gian NOi dung cong viéc Ngwoi phu trach Chi tclgl:l/lc_l(:: qua
, ‘I‘)hat ‘ dong phong, } trilo HT + Ban NG + 190% C!B-GY-NV
Théang 9 Truong hoc hanh phuc” dau < A va HS huodng Gng
- Poan Do1
nam hoc
Xay dyng va trién khai ké | Ban NG, GVCN | 100% cac 16p tham
Théang 10 | hoach trang tri 16p hoc va thu gia
vién goc 16p hoc
Kiém tra va cham lan 1 vé|Ban NGvaGK |100% tham gia c6
trang tri 16p hoc va thu vién chat lugng
Thang 11 | goc 16p hoc
Duy tri ¢ong trinh mang non, | Ban LD, TPT, | Pam bao tot 100%
v¢€ sinh san truong GVCN, HS
Hoat dong thién nguyén |Ban NG + Ban | Trao >17 suat qua
“Mua déng am ap — Tét yéu | dai dien CMHS | cho HS kho khin
Théang 12 | thuong”
Duy tri cong trinh ming non, | Ban LD, TPT, | Pam bao tot 100%
v¢ sinh san truong GVCN, HS
Thang 1 Duy tri cong trinh ming non, | Ban LD, TPT, | Pam bao tot 100%
v¢€ sinh san truong GVCN, HS

Théang 3

Kiém tra va cham lan 2 vé

Ban NG va GK

100% tham gia c6




trang tri 16p hoc va thu vién chat lugng

gbc 16p hoc

Duy tri cong trinh ming non, | Ban LD, TPT, | Pam bao tot 100%

v¢ sinh san truong GVCN, HS

Tong két, vinh danh tap the, | Nha truong, LD C6 bao cao tong

. ca nhan tiéu biéu trong phong ket, 30%  tap
Thang 5 | 4ag thé/16p dugc khen
thudng

10. Cbng tac Phd cap gido duc
10.1. Muc tiéu
Duy tri va nang cao chat lugng chuan phd cap gido duc THCS tai dia phuong.

bam bao 100% hoc sinh trong do tudi hoan thanh chuong trinh tiéu hoc déu
duoc tuyén vao 16p 6; han ché t6i da hoc sinh bo hoc.

Thudng xuyén cap nhat, quan ly hd so dir liéu PCGD trén hé thong PCGD —
XMC tryc tuyén theo dting quy dinh.

10.2. Nhiém vu trong tam

* Piéu tra, cap nhat sé liéu PCGD

Diéu tra d6 tudi tir 11 dén 18 trén dia ban; bd sung dix liéu kip thoi, chinh xac.
Cap nhat phan mém PCGD, dam bao thong ké khép véi thuc té.

* Duy tri si 86, han ché hoc sinh bo hoc

Phéi hop vai chinh quyén, ban nganh, doan thé, ban dai dién cha me HS dé
van dong HS ra l6p.

Tang cudng quan 1y hoc sinh cd nguy co bo hoc, kip thoi hd tro (hoc bong,
phuong tién hoc tap, tu van tam 1y).

* Pam bao chat luong hoc tap

Thuc hi¢n cac bign phap phu dao HS yéu, kém dé dam bao dat chuan kién
thire, k¥ nang to1 thiéu.

Quan tam HS vung khoé khan, con em gia dinh lao dong nghéo, cha me di lam
xa.

* Cong tac kiém tra, cong nhan

T6 chire ra soat hd so PCGD céc cap hoc, hoan chinh minh ching.

Phéi hop voi Ban Chi dao PCGD x4 trong cac dot kiém tra thuong xuyén va
dinh ky.

10.3. Ké hogch hanh déng chi tiét

. .. A en ‘. , Chi tiéw/Két qua
Thoi gian NOi dung cong viec Ngwoi phu trach cAn dat

Théang 9 Diéu tra, cap nhat dit liéu hoc | PHT + P/cong 100% HS tr(.)ng do




sinh d tuoi 11-18 trén phan
mém PCGD-XMC

tudi duoc cap nhat
day du

liéu chuan bi cho nam mai

Ra soat hoc sinh c6 nguy co PHT+ GVCN + | Han ché ty 1é bo
Théang 10 | bo hoc, ~lélp ké hoach van Poan Bo1 + Ban | hoc dudi 0,5%
dong, ho trg CMHS
ey 100% HS hoan
. Duy tri 5150 16p hoc, phu dao | ;0n 4 Gy by | thanh CT I6p hoc:
Ca nam HS chua dat yéu cau, kém cap N 2 y 1A A .
HS khé khan mon + To CM ty 1€ tot nghi¢p
THCS > 99%
Thana 11 Hoan thién h6 so minh ching | PHT CM + Ban | Ho so day du, chinh
g PCGD THCS cip xi PC X4C
Phoi hop voi Ban chi dao Dia phuong gitr
Thang 12 | PCGD xa trong dot ki€ém tra PHT + Ban PC vitng chuan PCGD
dinh ky THCS
Thang 1-2 Tiép .t}lc hoan tAh1¢n, ho so dé PHT + Ban PC H/o so day dua, chinh
TP kiém tra (n€u co) Xac
Thang3 | Poan doan KT ciia TP PHT + Ban PC i{; so day du, chinh
Tong két, danh gia cong tac Béo céo Wdﬁy du, dat
Thang5 | PCGD nam hoc, bo sung dir PHT + Ban PC tiéu chuan thi dua

cudl nam

11. Quan ly hanh chinh, tai chinh va tai san cua nha truong
11.1. Muc tiéu

Thuc hién tét cong tac hanh chinh, tai chinh, tai san, ddm bao minh bach —
hi¢u qua — ding quy dinh phap luat.

Tang cuong img dung CNTT trong quan ly hanh chinh va tai chinh.

Str dung co s& vat chét, thiét bi, tai san cong dung muc dich, tranh lang phi,
g6p phan nang cao chit lwong gido duc.

11.2. Nhiém vu trong tam
* Quan ly hanh chinh

Thuc hién vin thu, luu trit ho so day du, khoa hoc.

Trién khai tmg dung phan mém quan 1y vin ban, hd so dién tir.

Pam bao ché d6 bao cdo dinh ky va dot xuat cho cac cap quan 1y.

* Quan Iy tai chinh

Thuce hién thu — chi ngan sach, cac ngudn quy xa hoi hoa dung quy dinh.

Lap du toan, quyét todn ngan sach nam hoc minh bach, cong khai.




Tang cudng cong tac kiém tra, gidm sat tai chinh ndi bo.

* Quan 1y tai san, co sé vat chat

Kiém ké, phan loai, bdo quan va sir dung hi¢u qua tai san cong.

Lap so theo doi tai san, thiét bi; giao trach nhiém quan ly cu thé cho ting cé

nhan/b$ phan.
Thuc hién bao dudng, sira chira Kip thoi cac hang muc cong trinh, trang thiét bi
day hoc.
Tang cudng khai thac, huy dong nguon luc x4 hoi hoa dé bd sung CSVC, thiét
bi.
11.3. Ké hoach hanh dpng chi tiét
Thoi gian NOi dung cong viéc Ngwoi phu trach Chi ti¢u/Ket qui
: j j can dat
Ra soat, sap xép, luu trir Ho so khoa hoc,
Thang 8-9 hd Ny h%tnh chinh; cap nhat | Van thu + VP + 100% van ban luu
phan mém quan ly van PHT trtr ding quy dinh
ban
Ca nam Eﬁgzghlfﬂrll}'})a}?ozalg}"d?;nf ¥ | van phong + HT, | Béo cdo dﬁng han,
hoc) > AT ’ PHT chinh xac, day du
Lap du toan tai chinh nam | Hi¢u truéng + Ké | Du toan dang quy
hoc; cong khai tai Hoi toan, dinh, duoc tap thé
ddng truong, niém yét thong qua
Thang 9 cong khai
Giao CSVC, TB dén timg | HT + Nhan vién | 100% CSVC, TBDH
ca nhan, bo phan BV + B/p duoc ghi sd, giao
quan 1y cu thé
Thuc hién thu — chi ngan 100% hoat dong thu
Ca nam sach, quy XHH minh Ké toan + HT — chi ding ludt, cong
bach, c6 s6 sach chung tir khai minh bach
Thang 12 Quyét toan tai chinh hoc , Bao cao quyét toan
ky, nam hoc Keé toan + HT chinh xac, minh
& 6
bach
Kiém tra, biao dudng, stra Ty 1& hu hong thiét
Ca nam chira nhé CSVC, thiét bi Ban MSSC bi giam, CSVC st
dung hi€u qua
Thang 5.6 Tong kiém ké tdi san cudi | VP+HT +KEé | Béo céo ding han,
nam, bao cao UBND xa toan sO liéu minh bach

12. Quan ly hoat dong day thém, hoc thém theo quy dinh
12.1. Muc tiéu

Thuc hién nghiém tac cac quy dinh cia Bo GD&PT va UBND thanh phd vé
day thém, hoc thém.




Pam bao hoat dong DTHT (néu cd) ding quy trinh cdp phép, minh bach,
khong gay 4p luc cho hoc sinh va phu huynh.

Ngan chan tinh trang day thém trai phép, ép budc hoc sinh hoc thém, 191 dung
hoc thém dé thu loi.

12.2. Nhiém vu trong tam

Xay dung ké hoach quan Iy DTHT trong nim hoc, phd bién tdi toan thé can bo,
gido vién, nhan vién, CMHS va hoc sinh.

T chirc dang ky, cip phép DTHT (néu c6 nhu cau) theo dung quy dinh cia
S¢/Phong GD&DT.

Theo ddi, kiém tra, giam sat hoat dong DTHT trong va ngoai nha trudng.

Ting cudng cdng tac truyén thong, tuyén truyén téi phu huynh va hoc sinh vé
viéc hoc tap chinh khoa, han ché ap luc, tranh lam dung hoc thém.

Xt Iy nghiém vi pham lién quan dén day thém, hoc thém trai phép.

12.3. Ké hoach hanh dpng chi tiét
Thoi gian Noi dung cong viéc Nguwoi phu trach Chi tleu/Id(:tt qua can
Xay dung ké hoach quan | Hiéu truéng + 100% GV, NV nam rd
ly DTHT nam hoc; phd | Nnom TT quy dinh; c6 van ban
Théang 8-9 | bién quy dinh Thong tu ké hoach quan Iy
17/2012/TT-BGDDT va DTHT
cac van ban dia phuong
Theo do1, giam sat viéc Khong c6 phan anh
day thém trong nha tiéu cuc; 100% GV
Ca nam truong; khong dé xayra | HT, ban KT-GS thuc hién ding quy
tinh trang day thém trai dinh
phép ngoai nha truong
To chirc tuyén truyen toi Phy huynh va HS yén
o CMHS va HS ve DTHT GVCN + Dodn — tam, k!wongﬂco tinh )
Ca nam trong nha truong, tu hgc, Dbi trang ¢p budc hoc thém
cac CLB hoc thuat mién .
phi trong truong
Kiém tra dot xuat, dinh Bao c4o ding han,
Hoc ky I, II | ky hoat dong DTHT; bao | HT, ban KT-GS minh bach
cao UBND x&
e L. 100% truong hop vi
Ca nam IXP’ ly vip h? m (néu c0) HT, ban KT-GS pham duogc )%ﬁ: grpkip
I1en quan dén DTHT N :
thoi, diing quy dinh

13. Cong tac kiém tra ndi bd
13.1. Muc tiéu

Thuc hién nghiém tic quy dinh vé cong tac kiém tra, giam sat trong trudng



hoc theo huéng dan cia B6 GD&PT va S6 GD&DT.

Phét hién, un nan kip thoi nhiing han ché, sai sot trong chuyén mén, quan 1y,
hanh chinh, tai chinh, CSVC...

Pam bao cac hoat dong gido duc di vao né nép, nang cao chat lugng, hiéu qua.
13.2. Nhiém vu trong tam
Xay dung ké hoach kiém tra ndi bo nam hoc, phan cong rd trach nhiém cho

Ban KTNB va céc t6 kiém tra.

Kiém tra toan dién, ki€ém tra chuyén dé doi véi gido vién, nhan vién.

Kiém tra viéc thuc hién chuong trinh, ké hoach day hoc (theo CV 5512 va céc
van ban huéng dan).

Kiém tra viéc quan ly ho so s6 sach, tai chinh, CSVC, thiét bi day hoc.

T6 chirc dur gid, kiém tra hd so chuyén mon dé nang cao chat lugng day hoc.

Panh gia, xép loai va rat kinh nghiém sau kiém tra, dam béo tinh khach quan,
cong khai, minh bach.

13.3. Ké hoach hanh dpng chi tiét
Thoi gian Noi dung cong viéc Nguwoi phu trach Chi tleU/Id(:tt qua can
Xay dung k& hoach kiém | Hiéu trudng, 100% CB, GV, NV
Thang 8-9 tra ndi bod némq hoc; pho | PHT nam duoc ké hoach
97| bién t6i toan thé CB, GV,
NV
Kiém trai viéc tIAn.rc hl?n PHT + Ban 100% GV duoc kidm
. quy ché chuyén mén | KTNB (do PHT A1 1A«
C4 nam 2 A A 1 tra it nhat 1 1an/nam
(giang day, ho so, soan | diéu hanh)
giang, danh gid HS)
Kiem tra toan dign mot so [ PHT — +  Ban| . = -« .
Hoeko 1 | GV> NV; kiém tra chuyén | KTNB (do PHT | 40 5% K¢ UG SOP
8T 1 dé (46 moi PPDH, KT- | diéu hanh) Y, ghis
DG, ho so, nén nép...)
Kiém tra toémv dién GV, |PHT + Ban|Hoan thélt}h 100% ké
NV con lai; kiém tra viéc | KTNB (do PHT | hoach kiém tra nam
Hoc ky II | thuc hién chuong trinh, lgé di€u hanh) hoc
hoach day hoc, 6n thi, boi
dudng HS
Kiém tra cong tic tai \ \ :
Dinhky/ | chinh, CSVC, thiét bi day | Hiéu truéng + ké | DAm bao minh bach,
PR o . USRS Y Y khong sai sét, kip
dot xuat hoc, cong tac phd cap, ho | toan + VP, BV oo ,
\ . thoi di€u chinh
so hanh chinh
o T9 c}}uc du %10 dA(_)t xuat, | PHT  + Ban M3i GV duoc du iy
Ca nam gop vy, tu van nang cao | KTNB (do PHT |, < . ..z, .
X . A s it nhat 1 tiét/nam
chat luong giang day diéu hanh)




Tong hop két qua kiém Bao cdo day di, minh
Cudi HKI |tra, b4o cédo S¢ GD&DT; bach, c¢6 bién phap
&HKIl  |rat kinh nghiém, biéu cai tién

duong — nhic nhé kip thoi

P.Hiéu truong

14. Bién phap dam b:o an ninh trit tw, an toan trweong hoc; phong, chong
dich bénh trong truwong hoc

14.1. Muc tiéu

Xay dung moi truong hoc duong an toan — lanh manh — than thién, khéng cé
bao luc hoc duong.

DPam bdo an ninh trat tu (ANTT), an toan giao thong, an toan CSVC, an toan
phong chay chira chay (PCCC) trong khuon vién nha truong.

Chu dong trién khai cac bién phap phong, chéng dich bénh (S6t xuat huyét,
ciim muia, bénh tay chan miéng...) theo khuyén cdo ciia nganh Y té.

14.2. Nhiém vu trong tam

Xay dung ké hoach cong tic ANTT — PCCC — phong dich ngay tir ddu nim
hoc.

Phéi hop voi Cong an, Y té dia phuong trong cong tic dam bao an ninh, trat
tu, v€ sinh, an toan truong hoc.

Tuyén truyén, gido duc hoc sinh ¥ thirc chap hanh phép luat, an toan giao
thong, phong chong t¢ nan xa hdi, phong dich bénh.

Thuong xuyén kiém tra CSVC, trang thiét bi PCCC, y té hoc duong, vé sinh
moi truong.

T6 churc dién tap PCCC, so tan, xir 1y tinh huéng khan cép.

Duy tri d6i xung kich an ninh —y té hoc dudng, sin sang xir 1y tinh huéng phat

sinh.
14.3. Ké hogch hanh dpng chi tiét
e A A . . Chi tiéu/Két qua
Thoi gian NOi dung cong viéc Nguoi phu trach cin dat
Xay dung ké hoach Hiéu trwong + PHT | .,  « 3
Thang 89 | ANTT, an todn truong |+ T4 VP (theo Niv Ccé’nkeb};";‘:rll‘t’futgﬁ
9 hoc, phong dich; PCCC, | p/cong) & &
kién toan Ban chi dao
Phoi hop Cong an, Y t€ | P. Hi€u truong +Y | Bao cao dinh ky;
Hang xa/phuong kiém tra té hoc duong khong c6 tinh huong
thang ANTT, an toan giao _ phat sinh nghiém
thong, v¢ sinh dich t€... trong
Tuyén truyén ATGT, Ban NG, GVCN + | 100% HS tham gia;
Ca nam PCCC, phong chong ma | Boan — D1 gidm thi€u vi pham
tuy, bao luc hoc duong,




phong dich trong tiét SH
chao co, SHCN

Kiém tra CSVC, hé HT + VP + Thiét bi | Pam bao an toan, ¢6
Hoc ky I théng dién, nudc, trang | + BV bién ban kiém tra
&Il thiét bi PCCC, phong y

té, nha vé sinh
1-2 Té chuc dién tap PCCC, | Cong an PCCC + Y | HS, GV nam k¥ ning
lan/nim | thoat nan, so ciru y té té x4 xir 1y tinh hudng

V¢ sinh khir khuan 100% HS duogc theo

phong hoc; theo doi suc doi, phong dich kip

Candm 4 5e HS; trién khai tigm | ¥ (€ hocduong
chung, phong dich
Xtr Iy tinh hudng mat , . ,
Dot xudt | ANTT, dich bénh, tai Ban chi dao + Y té U:ng pho ‘nhanhi darﬂr.l
nan bao an toan tuy¢t doi

15. Xay ﬁung/sfra doi va thue hién quy ché dan chii trong truong hoc

15.1. Muc tiéu

Xay dung mdi trudng gido duc cong khai, minh bach, phat huy quyén lam chu
cua can bg, giao vién, nhan vién (CBGVNV), hoc sinh va phu huynh.

Tao su déng thuan trong tap thé su pham, nang cao trach nhiém va hi¢u qua
quan ly.

Thuc hién phuong cham: “Ddn biét, dan ban, dan lam, dan kiém tra, ddn thu
huwong” trong moi hoat dong cua nha truong.

15.2. Nhiém vu trong tam

Xay dung/sira d6i Quy ché dan cha phu hop véi tinh hinh thuc té cia nha
truong va dung huéng dan cuia Thong tu 11/2020.

Cong khai cac hoat dong ctia nha truong: ké hoach nam hoc, tai chinh, thu chi,
tuy€n sinh, thi cir, khen thudng — ky luat, cong tac can bo.

T6 chirc hoi nghi VC-NLD dau nam hoc dé ban va thong qua quy ché, ké
hoach, nhiém vu.

Phat huy vai tro cua cac doan thé (Poan TN, D61 TNTP, Ban bPai dién CMHS)
trong viéc gidm sat, phan bi¢n, xay dung moi truong dan chu.

Duy tri kénh tiép nhan ¥ kién, kién nghi cia gido vién, nhan vién, hoc sinh,
phu huynh (hom thu gép v, hop thu dién tir, duong day nong).

Thyc hién kiém tra, giam sat viéc thyc hién dan chu, kip thoi xtr Iy cac vi
pham.

15.3. Ké hogch hanh déng chi tiét

Chi tiéu/Két qua can

Thoi gian Noi dung cong viéc Ngwoi phu trach dat




Xay dung/sira d6i Quy ché | Hiéu truong 100% CBGVNV tham
Thang 8-9 dan chu; lay ¥ kién gia gop ¥, thong nhat

CBGVNYV; thong qua tai thuc hién

Ho61 nghi VC-NLD

Cong khai cac ndi dung: Hiéu truong + VP | Niém yét tai vin

ké hoach nam hoc, quy phong + Website
Thang 9 | ché chi tiéu nodi bo, quy trrong

hoach, phan cong GV, thu

chi...

To chic df; 1thoai djnh ft nhat 2 1an/nam; giai
Ca ndm ky/dot xuat gitta HT, PHT | Hi¢u trudng + quyét kip thoi ki én

vo1 CBGVNYV, hoc sinh, PHT + GVCN L

nghi
phu huynh
Phét huy vai tro ctia Poan | T6 chtrc doan thé | Khong co khiéu nai, to
. e TN, Ban dai dién CMHS cao vuot cép

Ca nam o A

trong giam sat thyc hién

dan chu

Kiém tra, gidm sat viéc Béao cao dinh ky; xtr 1y
Hoc ky I | thuc hién Ql{y ch(% dﬁn, chu Ban KT-GS kip thoi vi pham
&1l trong hoat dong cuia cac

td, bd phan

Duy tri cac kénh gop y Vin phong + C6 s6 ghi chép, xur ly
Canim | (hom thu, email...) dé tiép | Poan TN minh bach, bao co

nhdn phan anh dinh ky

16. Cong khai cac ndi dung theo Thong tw s6 09/2024/TT-BGDPT

16.1. Muc tiéu

Thuc hién nghiém tic quy dinh tai Thong tu sé 09/2024/TT-BGDPT vé cong
khai trong hoat dong cua co s¢ gido duc, nham tang tinh minh bach, trach nhi¢m giai
trinh va hi¢u qua quan 1y nha truong.

Tao diéu kién dé nha truong, gido vién, phu huynh, hoc sinh va x4 hoi nim 1
thong tin, tham gia giam sat va cung dong gop xay dung moi truong gido duc cong
khai, dan chu.

16.2. Nhiém vu trong tam

Xay dung quy ché cong khai ndi bo theo Thong tu, 1ay ¥ kién CBGVNV va
ban hanh tir dau nam hoc.

Cong khai théng tin chung cua nha trudng trén Website hodc bang tin gdom:

Tén, dia chi, loai hinh, sir mang, tam nhin, muc ti€u va qua trinh hinh thanh —
phét trién.

Cong khai cac thong tin theo cap bac hoc (GDPT): ké hoach nam hoc, tai
chinh, thu — chi, bao cao thuong nién, danh sich CBQL, GV... Theo phu luc hudng
dan kém Thong tu.



Niém yét cong khai tai truong (trén cong thong tin dién tir) it nhat 90 ngay; luu
gii ban niém yét 5 nam.

Cong khai bao cao thudng nién trén cong thong tin dién tir dudi dang PDF
trude ngdy 10/6 ndm sau, luu giit toi thiéu 5 nam.

Phéi hop v6i Ban dai dién CMHS, Poan dé dam bao noi dung cong khai cong
bang va dé tiép can.

Pinh ky danh gia, bao cdo thuc hién cong khai, ra soat ndi dung, bd sung khi

can.
16.3. Ké hogch hanh déng chi tiét
Thoi gian Noi dung cong viéc Ngwoi phu trach Chi tleu/l;:,: qua can
X4y dung — ban hanh|Hiéu truong + |Quy ché duoc thong
Théng 8 Quy ché cong khai noi bo | VT qua, cong khai dén
theo TT 09 toan thée CBGVNV
Cong khai théng tin|PHT + VT 100% thong tin dung,
Thang 9 chung (tén, Eiia chi, §L’1’ dé truy cap
mang,...) trén website
hodc bang tin
Cong khai cac nfi dung | PHT + VT Noi dung day du,
Thang 9— | theo cap hoc (GDPT) nhu phan loai rd theo yéu
10 ké hoach, thu — chi, cau TT 09
CBQL...
Thang 9-6 Niém yét tai truong trén | PHT+VT Niém yét dung quy
9 website, luu gilr it nhat 90 dinh, luu trit bdo dam
nam Sau N <
ngay S nam
Cong bd Bao co thuong | HT, VT,PHT Bao cido dugc cong
Trude 10/6 | nién nam hoc dudi dang khai dung han, luu
PDF trén website gilt 5 nam
Camim | 4o g ¢ tuyén thong | HT B 1SS ép oan. e
hoc - : y & | PDCMHS . p can, hieu
cong khai ro
Ra soat, danh gid hi¢u | Hi¢u truéng + |Béo cédo danh gia
Cubinam | qua cong tac cong khai, | VT cong khai cong bang,
hoc bd sung quy dinh, bao kip thoi diéu chinh
cdo UBND x4 néu can

17. Cong tac phong, chong tham nhiing

17.1. Muc tiéu

Nang cao nhan thirc, trach nhi€ém cua can b, giao vién, nhan vién trong nha
truong vé phong chong tham nhiing (PCTN).

Xay dung moi trudng gido duc cdng khai — minh bach — dan chu, tao niém tin
cho phuy huynh, hoc sinh va xa hoi.



Ngin ngira, phat hién va xir Iy kip thoi nhiing hanh vi vi pham quy dinh vé
PCTN trong moi hoat dong cua nha truong (quan ly tai chinh, tuyén sinh, thi cu,
khen thudéng — ky luat, day thém hoc thém...).

17.2. Nhiém vu trong tam

Cong khai, minh bach trong quan 1y tai chinh, tai san, nhan sy, tuyén sinh, thi
cu, khen thudng.

Tuyén truyén, phd bién phap luat vé PCTN cho CBGVNV va hoc sinh, 16ng
ghép trong cac budi sinh hoat, hdi nghi, hop hdi dong.

Xay dung quy ché ndi bd vé PCTN va quy dinh 16 trach nhiém, quyén han cua
tung ca nhan, bd phan.

Thuc hién giam sat, kiém tra ndi bo dinh ky va dot xuat dé kip thoi phat hién
vi pham.

Thiét 1ap co ché tiép nhan va xu 1y phan 4nh, td céo lién quan dén tiéu cuc,
tham nhiing trong nha truong.

Phoi hop voi co quan quan 1y cap trén, UBND x4 trong cong tac PCTN, bao
cao dinh ky ding quy dinh.

17.3. Ké hogch chi tiét

N A n < L. . Chi tieu/Ket qua
Thoi gian NOi dung cong viéc Nguoi phu trach cin dat
Ban hanh quy ché chi tiéu | Hiéu truong +KT | C6 quy ché cu thé,
Thang 8-9 ndi bd vé coéng khai, minh phd bién dén 100%
bach va PCTN trong nha CBGVNV
truong
T6 chac tap huan/tuyén | HT, TTCM, TPT |100% CBGVNV
truyén phap luat vé PCTN dugc quan triet; HS
Thang9 | (1ong ghép hop HPSP, t6, duge tuyén truyén
SHDC) qua sinh hoat dudi
co
Thuc hién céng khai tai Cong khai day du,
. e chinh, nhan su, cac khoan | |, niém yét minh
Canam |y chic tuyén sinh, thi o, | <C P THT o ch,  khong  c6
khen thudng — ky luat khiéu nai, t6 cdo
Kiém tra, giam sat noi bd vé | HT + Ban kiém | Phat hién va xu 1y
Hing quy |PCTN (chuyén mdn, tai | tra ndibod kip thoi sai pham
chinh, hanh chinh) (néu co)
Khi phat Tiép nhan, xu ly .kip thoi | Hiéu truong +|100% ¥ kién, don
sinh phan anh, t6 cao lién quan | Ban KT-GS thu duoc xu ly
dén tiéu cyc, tham nhiing ding quy dinh
IO Bao céo cong tdc PCTN voi Bio cio day du,
Cud1 nam .- S A , , . \
vo1 UBND xa Hiéu trudng ding thoi han, phan
hoc . .
anh trung thuc tinh




hinh PCTN cua nha
truong

18. Cong tac kiém dinh chat lwong gido duc, xAy dung trwong dat chuin
quoc gia

18.1. Muc tiéu

Thuc hién ty danh gia va danh gia ngoai ding quy dinh, dam bao khach quan,
trung thuc.

Khéng ngimg nang cao chat lugng day hoc va quan 1y gido duc, ddp ung chuan
dau ra.

Tung budc hoan thién cac tiéu chuén, tiéu chi dé gilr virng hoac tién tGi dat
chuan quoc gia theo quy dinh ctia B GDDT.

18.2. Nhiém vu trong tim

Thanh Iap Ban chi dao kiém dinh chat lugng va xay dung truong chuan quéc
gia; phan céng nhiém vu rd rang cho tung thanh vién.

T6 chuc tu danh gia chat luong gido duc (theo Thong tu 18/2018/TT-BGDPT
va cac van ban stra ddi, bd sung): thu thap minh chiing, phan tich, viét bao céo tu
danh gia.

Xay dung va trién khai ké hoach cai tién chat lugng, tap trung vao céc tiéu chi
con han ché (d6i ngii, co s& vat chat, hoat dong gi4o duc, két qua gido duc, cong tac
quan ly...).

Chuan bi cac diéu kién dé danh gia ngoai: minh chimg, co so vat chat, hd so sd
séch (néu co)

Lap ké hoach va 16 trinh xay dung truong dat chuan quéc gia, trong d6 xéac
dinh rd hang muc can dau tu (co s¢ vat chat, thu vién, thiét bi day hoc, canh quan
truong hoc).

Phéi hop véi chinh quyén, ban dai dién cha me hoc sinh va céc t6 chirc x& hoi
dé huy dong nguon luc xay dung truong chuan qudc gia.

Thuc hién cong tac bao céo, kiém tra, cdng nhan theo quy dinh.

18.3. Ké hoach chi tiét

Thoi gian Noi dung hoat dong
1. Hop lanh dao nha truong dé thao luan du kién cac thanh vién Hoi
Tuén 1 dong TDG va cac van dé lién quan dén trién khai hoat dong TDG.

Tir ngay 20/10 dén | 2. Hidu trudng ra quyét dinh thanh lap Hoi dong TDG.
ngay 26/10 ndm | 3. Hop Hoi dong TPG dé:
2025 - Cong b quyét dinh thanh 1ap Hoi dong TPG;
- Thao luan vé nhiém vu cu thé cho tung thanh vién HOi d@)ng TbG;

phan cong nhiém vu cu thé cho cdc nhom cong tac va ca nhan;




- Dy kién thué chuyén gia tu van dé giup Hoi dong TDG trién khai
hoat dong TG (néu cb);

- Dy thao va ban hanh Ké hoach TDG.

4. Pho bién Ké hoach TPG dén toan thé can bg, gido vién, nhan vién
cua nha truong va cac bén lién quan.

Tuén 2 1. T6 chirc hoi thao/tdp huin/hdi nghi vé nghiép vu TPG cho toan
Tir ngay 27/10 dén | thé can b, gido vién, nhan vién cua truong va cac bén lién quan.
ngay 2/11 nam 2. Cac nhdm cong tac, ca nhan thyc hién xac dinh ndi ham, phan tich
2025 tiéu chi tim minh ching cho tung ti€u chi.
1. Cac nhom cdng tac, ca nhan thyuc hién:
Tuin 3 - 10 - Xac dinh nd1 ham, phan tich ti€u chi tim minh chirng cho tung tiéu
Tir ngay 3/11/2025 | chi (tiép theo viéc tuan 2);
dén ngay 28/12 | - Phan loai va ma hoa cac minh ching thu dugc.
nam 2025 2. Hoi dong TPG thao luan cac minh chimg cho timg tiéu chi da thu

thap duoc va lap Bang danh muc ma minh ching.
3. C4c nhom chuyén trach, c& nhan viét cac Phiéu danh gia tiéu chi.

Tuan 11 - 13
Tir ngay 29/12 dén
ngay 18/1 nam
2026

Céac nhom chuyén trach, ca nhan viét cac Phiéu danh gi tiéu chi (tiép
theo viéc tuan 3 - 10).

Tuén 14 — 16
Tir ngay 19/1 dén
ngay 8/2 nam 2026

Hop hoi dong TG dé:

- Thao luan vé nhiing van dé phat sinh tir cac minh chimg thu dugc,
nhitng minh ching can thu thap bo sung va cac van dé lién quan dén
hoat dong TPG (néu cb);

- Cac nhom chuyén trach, ca nhan bao cdo ndi dung cia timg Phiéu
danh gia tiéu chi voi Hoi dong TPG;

- Chinh sira, b6 sung cac ndi dung ctia Phiéu danh gia tiéu chi (trong do
dic biét chu y dén ké hoach cai tién chét luong);

- Thu thap, xt 1y minh chimg bd sung (néu co);

- Du thao bao cao TPG.

Tuan 17 — 18
Tir ngay 23/2 dén
ngay 9/3 nam 2026

Hop Hoi dong TDG dé:

- Kiém tra lai minh chimg dugc sir dung trong bao cio TDG va cac ndi
dung lién quan (néu co);

- Tiép tuc chinh stra, bd sung du thdo bao cao THG;

- Thong qua bao cio TG di chinh stra, bo sung;

- Cong bd du thao bao cao TPG trong ndi bo trudng;

- Thu thap céc y kién dong gop du théo bao cao TDG;

- B6 sung va hoan thién bao cao TDG sau khi c¢6 cac ¥ kién gop ¥;

- Tiép tuc chinh sira, b6 sung va dé xuat nhimg ké hoach cai tién
chat lugng (néu co).




"4c thanh vién ctua Hoi dong TPG ky tén vao danh sach trong bao cao
TDG. Hiéu trudng ky tén, dong diu va ban hanh.

Tuén 19 - 20 2. Gui bao cao TPG va cong van trong do c6 ndi dung da hoan thanh
Tir ngay 10/3 dén | hoat dong TPG cho co quan quan 1y truc tiép dé 14y ¥ kién.

ngdy 23/3 nam | 3. Chinh sira, bd sung cac ¥ kién cua co quan quéan 1y truc tiép

2026 (néu co).

4. Cong bd ban bao cao TDG di hoan thién (trong ndi bd nha trudng).
Luu trlt bao cdo TPG, cac minh chung va céac tai li¢u lién quan theo
quy dinh.

Tuén 21 -23 ’ [6 chirc thuc hién cic ké hoach cai tién chat luong theo ting giai
Tir ngay 2413 den | doan.
ngay 12/4 nam | 2. Cap nhat lai bao cio TPG (néu can) trude khi thuc hién viéc ding
2026 ky PGN véi co quan c6 thim quyeén.
3. Bon doan kiém tra ki thuat cia PGD (néu co)

19. Cong tac phoi hop trong gido duc

19.1. Muc tiéu

Tang cudng su phdi hop gilta gia dinh — nha trudng — x3 hoi nham tao moi
truong giao duc toan di¢n, thong nhat.

Phat huy vai trd cta cac to chirc, doan thé trong va ngoai nha trudng trong viéc
ho trg, gidm sat, nang cao chat luong gido duc hoc sinh.

Huy dong nguén luc x3 hoi dé nang cao co s vat cht, trang thiét bi, t6 chirc
cac hoat dong gido duc, rén luyén k¥ nang song, dinh hudng nghé nghiép.

19.2. Nhiém vu trong tam

Phéi hop véi cha me hoc sinh thong qua Ban dai dién cha me HS trong quan
1y, gido duc dao dtrc, ho tro hoc tap, phong chong bao Iuc hoc dudong.

Phéi hop véi cac doan thé trong nha truong (Poan TNCS, Poi TNTP, Chi hoi
Khuyén hoc...) trong t6 chirc hoat dong gido duc toan dién.

Phéi hop véi chinh quyén dia phuong, cong an, y té, trung tdm vin hoa — thé
thao trong cong tac an ninh truong hoc, y té hoc duong, t6 chirc hoat dong van hoa,
thé thao, ngoai khoa.

Phdi hop vé6i doanh nghiép, cuu hoc sinh, manh thudng quan trong xa hoi hoa
gido duc, hudng nghié€p va ho tro hoc sinh khé khan.

Xay dung co ché phdi hop thuong xuyén, dinh ky: hoi nghi, toa dam, ky cam
két, bao cao két qua phodi hop.

19.3. Ké hoach chi tiét

Chi tiéw/Két qua

Thoi gian NOi dung cong viéc Nguwoi phu trach cin dat




Ho1 nghi CMHS toan truong, | Hi¢u truong, | 100% 16p c6 Ban
Thang 9 | bau Ban dai dién CMHS cac | GVCN, Ban | CMHS; thong nhat
cap PDDCMHS quy ché phdi hop
Hang Hop GVCN - CMHS theo | GVCN, Ban | > 5 cudc hop/Nam
, 16p dé trao doi tinh hinh HS | CMHS 16p /16p, ghi bién ban
thang N
day du
Phoi hop Cong an, Y té, Poan | PHT, Poan TN, | T6 chirc > 4 chuyén
Ca nam thé t6 chic tuyén truyén |LD, Y té hoc |dé/mnim, 100% HS
hoc ATGT, PCCC, phong chéng | dudng tham gia
té nan, dich bénh
Phoi hop chinh quyén, doan | PHT, Poan TN, | Mdi khoi 16p c6 > 2
Ca nam thé x4 hoi to chuc hoat dong | LD, GVCN hoat dong ngoai
hoc van héa — thé thao, trai khoa/nam
nghiém, hudng nghiép
T6 chtic doi thoai gitta nha | HT, PHT, Ban|It nhat 2 cudc doi
Théang 11, | truong — CMHS — HS vé chat | CMHS thoai/nam, cé bién
3 lugng gido duc va cac giai ban, tong hop giai
phép phdi hop phap
Z. Ho1 nghi so két, téng két | Hiéu truéng, Ban | Bdo céo déy du,
Cudi HKI | ", . £ i X Ao~ 1A .
& Cudi cong tac phdi hop trong giao DDCMHS, doan | néu 10 kqt qua va
9 duc thé han ché, dinh
fam huong cho nam sau

20. Thue hién cong tac doi méi quan 1y gido duc

20.1. Muc tiéu

Timg budc hién dai héa cong tac quan 1y, diéu hanh hoat dong cua nha trudong
theo hudng khoa hoc, minh bach, hi¢u qua.

Ung dung cong nghé thong tin, chuyén d6i sb trong quan 1y nham tiét kiém
thot gian, tang tinh chinh xac va hiéu qua.

DPoi méi co ché quan ly g:fm vo1 trach nhiém giai trinh, thyc hién dan chu trong
nha truong theo quy dinh.

Nang cao nang luc quan 1y, diéu hanh cho Ban giam hiéu, t6 truéng chuyén
mon, cac bo phan chirc nang.

20.2. Nhiém vu, gidi phap

* Trién khai thuc hién Khung Nang luc s6, Hoc ba sé va ang dung Tri tué nhan
tao (AI) d6i méi cong tac quan ly gido duc.

Trién khai quan 1y ho so, so diém, hoc ba sé. ...

Str dung phan mém quan 1y tai chinh, nhan sy, thiét bi, thu vién.

Phat trién kénh théng tin 2 chiéu giira nha truong — CMHS — HS (céng théng
tin dién tr, ing dung lién lac).

Tang cuong tng dung tri tué nhan tao (Al) va dir liéu I6n trong quan ly va day



hoc; day manh tu dong hoa cong tac hanh chinh, sb sach dién tir, thoi khoa biéu,
phan cong chuy@n mén, quan 1y co s& vat chat, giam tai cho can b, gi4o vién. Khai
thac, sir dung hiéu qua Al trong hd tro tu van huéng nghiép, ca nhan hda hoc tap,
nhan dién hoc sinh can hd tro, danh gia chinh sach gép phan nang cao chét luong
giao duc va hiéu qua quan tri nha truong.

* b1 moi quan ly chuy@n mén

Tb chire xay dung ké hoach gido duc theo dinh hudng phat trién nang luc,
pham chat HS.

Thyc hién quan ly day hoc theo chuan dau ra, tang cuong du gio, kiém tra
chuyé&n mon.

Thuce hién d6i méi kiém tra danh gia GV gan véi chuan nghé nghiép.

* P6i mbi quan 1y tai chinh, co sé vat chat

Thuc hién cong khai minh bach thu — chi theo Thong tu 09/2024/TT-BGDDT.

Quan 1y sir dung thiét bi, co s& vat chat tiét kiém, hiéu qua.

Thuyc hién xa héi héa nhung dung quy dinh, tranh lam thu.

* P61 moi cong tac chi dao, didu hanh

Thuc hién phéan cap, phan quyén rd rang, gan véi trach nhiém ca nhan.

T6 chirc hoi nghi, doi thoai thuong xuyén dé ling nghe phan hoi.

Nang cao vai tro giam sat clia cac doan thé va CMHS.

* B6i dudng nang lyc quan 1y cho can bo

Tap huin, bdi dudng nghiép vu quan 1y, k¥ nang lanh dao, k¥ ning tng dung
CNTT cho BGH, TTCM, nhan vién hanh chinh.

Khuyén khich can bo quan Iy tham gia cac 16p dao tao truc tuyén, hoc hoi mo
hinh quan 1y tién tién.

20.3. Ké hogch chi tiét

N A n o ‘e . Chi tiéu/Ket qua
Thoi gian NOi dung cong viéc Nguwoi phu trach cin dat
Thang 8-9 | Ra soat, chuan hoa ho so quan | Hiéu truong 100% bo phan co

1y; phan cong trach nhiém cu mo ta nhi€ém vy, co
thé cho cac bd phan ké hoach cong viéc
nam hoc
Quan 1y, diéu hanh qua cac 100% ho so chuyén
Canim |phin mém (vnEdu, CSDL, |PHT, nhan vién |mén, hoc ba, tai
hoc PMQL thiét bi, tai chinh...) VP chinh thuc hién
bang phan mém
\ Hop giao ban HT, PHT - A s .
:;er‘lg TTCM — Doin thé; dinh gid | Higutuong |- b‘;‘;‘-ﬁgﬁéﬂd €0
tien d9, gidi quyet kho khan




. Tap huan, bdi dudng CBQL, I 2 hatv 2_ budi ta_;p
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&1l e . ., CBQL, TTCM
CNTT, d6i mai giao duc .
tham gia
Cudi HKI Ho1 nghi so ket, tong két cong | P.Hiéu  truong, | Bao cao so ke,
& Cudi tac quan ly; di€éu chinh ké | HDSP tong két; dé xuat
9 hoach gidl phdp cai tién
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21. Cong tac thi dua, khen thuéng
21.1 Muc tiéu

Phat dong va trién khai phong trao thi dua thiét thuc, gén v6o1 nhiém vu trong
tam nam hoc.

Kip thoi biéu duong, khen thudng cac tap thé, c4 nhan c6 thanh tich xuét séc,
tao dong luc phan dau.

DPam bao cong tac thi dua — khen thuéng minh bach, céng bang, dting quy dinh.

Gan két thi dua véi chat luong gido duc toan dién, xay dung vin héa nha
truong va truong hoc hanh phc.

21.2. Nhiém vu, gidi phap

Xay dung ké hoach thi dua, khen thudng ngay tir du ndm hoc, cong khai tiéu
chi, chi ti€u cu thé.

T6 chitc phat dong cac phong trao thi dua: "Day tét — Hoc tot", "D6i méi sang
tao trong day va hoc", "Xay dung truong hoc hanh phuc", "Xanh — Sach — Pep — An
toan".

D61 méi cong tac danh gia thi dua: dyua trén minh chung thuc té, két qua cong
viéc, tranh hinh thirc.

Tang cuong khen thuong kip thoi, da dang hinh thuc: gidy khen, tuyén duong
trong hop hoi dong, thong tin trén website, ban tin nha truong.

Phéi hop véi Boan Thanh nién, Hoi CMHS trong viéc phat hién, gidi thiéu va
khen thudng cac guong dién hinh tién tién.

Té chire so két, tong két thi dua dinh ky dé rat kinh nghiém va diéu chinh tiéu

chi.
21.3. Ké hogch chi tiét
Thoi gian NOi dung cong viéc Nguwoi phu trach Chi tclgll/I;:tt qua
‘ Xay dung, cong bo ké hoach | Hiéu trudng 100%  GV-NV
bau nam thi’ dua — khen thuodng; pho dugc pho bién, g:(’)
hoc bién tiéu chi dang ky thi dua dau
nam




Theo do1, danh gia, nhic nhé | PHT, TTCM, | Bao cao thi dua
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Cudi ndm thuong nam hoc; dé nghi cap Hicu truong, tap thé, 5 ca nhan
hoc N ) HDTDKT A 2
trén khen thuong duoc dé nghi cap
trén khen

VI. TO CHUC THU'C HIEN

1. Trach nhiém ciia cac to chirc, c4 nhan

1.1. Péi véi Higu truéng

Chiu trach nhiém toan dién trudc cép trén va tap thé su pham vé viéc xay dung, trién
khali, chi dao, ki€m tra ké hoach ndm hoc.

Ban hanh cac van ban chi dao, quy ché hoat dong; phan cong nhiém vu cho céan bo,
gi&o vién, nhan vién.

T6 chtrc kiém tra, giam sat, danh gia két qua thuc hién ké hoach; kip thoi diéu chinh,
bo sung néu can thiét.

Chua dong tham muu véi S& GDDT, cdp uy, chinh quyén dia phuong dé huy dong
nguodn luc ho trg nha trudng.

Thuec hién t6t cac nhiém vu theo quy ché 1am viéc va phan cong phu trach nhiém vu

1.2. Déi véi Phé Hiéu truéng

Gitp Hiéu truong chi dao mot sd linh vuc cong tic duge phan cong phu trach
(chuyén mon, ngoai gio, doan thé...).

T6 chuc kiém tra, don dbc viéc thuc hién ké hoach cua gido vién, nhan vién, to
chuyén mon, nhan vién theo linh vyuc phu trach.

Tham gia xay dung bao céo dinh ky, so két, tong két, danh gia ké hoach nim hoc.

Nhan xét danh gia hﬁng thang cu thé, 1o rang, minh bach.

Thuee hién 16t cdc nhiém vu theo quy ché lam viéc va phdn cong phu trach nhiém vu

1.3. Poi véi cic doan thé va té chirc khac (Podan TN, Péi TNTP, Ban dai dién
CMHS)

DPoan Thanh nién, P6i TNTP: T6 chtrc phong trao, hoat dong gido duc ngoai, rén
luyén k¥ nang song, gido duc dao duc, 161 song.

Ban dai dién CMHS: Phdi hop gido duc toan dién, hd trg CSVC, khuyén hoc,
khuyén tai, cong tac xa hoi hoa, chir thap do.



Thuc hién tdt cac nhiém vu theo quy ché 1am viéc va phan cong phu trach nhiém vu

1.4. Poi vdi t6 chuyén mon

Xay dung ké hoach t6, ké hoach giao duc ctia to phit hop véi ké hoach chung
cua truong.

Chi dao gido vién trong t6 thuc hién ké hoach day hoc, d6i méi phuong phap,
ki€m tra — danh gia.

T6 chirc sinh hoat chuyén mén dinh ky, trao ddi, chia sé kinh nghiém, xay
dung chuyén dé.

Kiém tra viéc thyc hién ké hoach ciia gido vién trong t6 va béo cdo kip thoi
cho PHT.

Thuc hién t6t cac nhiém vu theo quy ché 1am viéc va phan cong phu trach
nhiém vu

1.5. Péi véi Tong phu trach Pji

Xay dung ké hoach cong tac Poi va phong trao thiéu nhi trong nim hoc, bam
sat ké hoach chung cua nha truong.

T chirc cac hoat dong gido duc dao duc, k¥ nang séng, hoat dong trai nghiém,
van hoa — van ngh¢ — TDTT cho hoc sinh.

Phéi hop voi GVCN, doan thé va CBQL trong cong tac quan 1y, gido duc hoc
sinh.

Thuc hién tt cac nhiém vu theo quy ché 1am viéc va phan cong phu trach
nhiém vu

1.6. Déi véi Gido vién

Thuc hién day du ké hoach giang day, gido duc; tham gia doi méi phuong
phap, kiém tra — danh gia.

Quan 1y hoc sinh trong 16p chu nhiém va trong cac hoat dong gido duc; phdi
hop chat ché vo1i CMHS.

Tham gia cac hoat dong chuyén mén, bdi dudng thuong xuyén, sinh hoat to,
hdi thao, hoi thi.

Guong mau trong dao dirc, 16i sdng, tac phong, tinh than trach nhiém.

Thue hién t6t cac nhiém vu theo quy ché 1am viéc va phan cong phu trach
nhiém vu

1.7. Déi véi Nhén vién

Thuc hién nhi€ém vu theo hop déng, chuc trach va sy phan cong cua Hiéu
truong.

Bao dam céc diéu kién CSVC, thiét bi, tai chinh, y té, thu vién phuc vu cho



day — hoc.
Tham gia quan ly hoc sinh va cac hoat dong chung cua nha truong.

Thuc hién tt cac nhiém vu theo quy ché 1am viéc va phan cong phu trach
nhiém vu

2. Cong tac phéi hop céc bén lién quan

2.1. Véi cdp ay, chinh quyén dia phwong:

Tham muu ban hanh cac van ban chi dao, hd tro nha truong vé chu truong,
chinh sach, huy dong ngudn luc phat trién gido duc.

Phéi hop dam bao an ninh, trat tu, an toan trudng hoc va cac hoat dong ngoai
gio cho hoc sinh.

2.2. Vdi cdc co quan, ban nganh, doan thé dia phwong:

Cong an: dam bao an ninh trat tu, an toan giao théng, phong chéng té nan xa
hoi, an ninh mang.

Y té: phéi hop phong chéng dich bénh, chim soc sic khoe ban dau, té chuc
truyén théng vé vé sinh, an toan thuc pham.

Vin hoa — Thé thao: to chtic cac hoat dong van nghé, thé thao, phong trao rén
luyén than thé cho hoc sinh.

2.3. Vi Ban dai di¢gn cha me hgc sinh (CMHYS):

Phéi hop chit ché trong viéc quan Iy, gido duc hoc sinh ca & trudong va ¢ nha.

Van dong hd trg CSVC, thiét bi day hoc, hoc bong, cong tac khuyén hoc —
Khuyén tai.

Tang cudng trao d6i, phan hoi hai chiéu dé nang cao hiéu qua giéo duc.

2.4. Vi céc to chirc x& héi, doanh nghigp, ceeu hec sinh:

Tim kiém nguén tai trg, hoc bong, co hoi trai nghiém nghé nghiép, dinh hudng
phan ludng cho hoc sinh.

Huy dong céc luc lwong x& hoi tham gia gido duc dao duc, k§ ning séng,
hudng nghiép, trai nghiém thuc té.

2.5. Vdi cdc co sé Qido duc, truwong ban:

Trao doi, chia sé kinh nghiém quan ly, giang day, kiém tra — danh gia.

Tb chirc céc hoat dong giao luu hoc tap, vin hoa, thé thao, CLB hoc thuat.

3. Cong tac kiém tra, giam sat; ra soat, diéu chinh

3.1. Xay dung ké hoach kiém tra, giam sat ngi bé:

Hiéu truang xay dung ké hoach kiém tra toan dién, kiém tra chuyén dé, du gio,
kiém tra hd so... theo ting hoc ky va ca nam hoc.



Thuc hién giam sat thuong xuyén hoat dong cua cac té chuyén mon, doan thé,
giao vién, nhan vién.
3.2. Thuec hién co ché béo céo, phan héi:

Cac to/ bo phan dinh ky (thang, hoc ky) bao céo két qua thuc hién ké hoach,
kip thoi phan anh nhirng kho khan, vuéng mac.

Hop nhém trung tdm dé di thoai, tiép nhan phan hdi tir can bo, giéo vién,
nhan vién, hoc sinh va CMHS.

3.3. Ra sodt, dinh gid két qud thuwc hién ké hoach:

Dinh ky hang thang, hoc ky va cubi nim, nha truong tién hanh danh gia mic
do hoan thanh cac muc tiéu, nhiém vu da dé ra. T chuc hop hoi déng, hoi nghi so
két, tong két dé bao céo két qua, néu rd nhitng wu diém, han ché va nguyén nhan.

(Cac bo phan danh gia trong cudc hop, thu ki hoi dong tong hop lai thanh van
ban — két luan sau cudc hop)

3.4. Danh gia, rut kinh nghiém:

Pinh ky so két, tong két cac hoat dong gido duc, chuyén mon, phong trao thi
dua dé danh gia mirc do hoan thanh chi tiéu.

Cong khai két qua kiém tra, giam sat dé tap thé cung biét, cing diéu chinh.

3.5. Diéu chinh, bé sung ké hoach:

Trén co s& két qua kiém tra, gidm sét va tinh hinh thuc té, Hiéu truéng chi dao
diéu chinh, b6 sung kip thoi cac noi dung, giai phép.

DPam bao ké hoach ludn linh hoat, pht hop vai yéu cau d6i méi gido duc, cac
van ban chi dao cua cap trén, va tinh hinh thuc té nha truong.

3.6. Ting cwong ing dung cong nghé thong tin trong kiém tra, giam sat:

Str dung hoc ba s, phan mém quan 1y nha trudng dé theo ddi, cap nhat dit lieu
day — hoc va cac hoat dong giédo duc.

Hinh thanh hé théng minh chimg day du, phuc vu kiém dinh chat luong giéo
duc va xay dung truong dat chuan quéc gia.

4. Ché d9 thong tin, bao cao

4.1. Trong ngi by nha truwong:

C4c to chuyén mén, doan thé, bo phan hanh chinh — van phong thuc hién ché
d6 bao cao dinh ky (tuan, thang, hoc ky) vé tién do va két qua cdng viéc cho HT,
PHT theo nhiém vu dam nhiém.

Biéo cao dot xuat khi c6 van dé phat sinh hoic theo yéu cau cua Hiéu truong.

Thuc hién béo c4o bang vian ban va qua hé théng quan Iy sé (email, phan mém
quan 1y treong hoc, hoc ba s...).



4.2. Gi@a nha trwong va co quan qudn ly giao duc:

Thuc hién nghiém tlc ché do thong tin, bao cdo dinh ky (thang, hoc Ky, nim
hoc) vai S6 GDDT theo quy dinh, UBND Xxa.

Bao céo dot Xuat cac van dé lién quan dén chuyén mon, an toan trudng hoc,
dich bénh, thi cur, kiém dinh chat luong...

4.3. Gidta nha truwong va cha me hoc sinh:

Thong bao két qua hoc tap, rén luyén, tinh hinh ky luat cia hoc sinh dén
CMHS qua sé lién lac dién tir, hoc ba sb, hop phu huynh dinh ky.

Théng tin kip thoi nhitng van dé dac biét lién quan dén hoc sinh dé phdi hop

xu ly.

4.4. Cong khai thong tin:

Thuc hién cong khai theo Thong tu sb 09/2024/TT-BGDDT vé cac diéu kién
bao d¢am chat lugng va tai chinh cia nha truong.

Niém yét cong khai tai bang tin, website, cong thong tin dién tir cta truong.

4.5. Nguyén tdc chung:

Thong tin phai Kip thoi — chinh xac — khach quan — dang quy dinh.

Nguoi dimg dau cac bo phan chiu trach nhiém vé tinh chinh xac va thoi han
béo céo.

Trén day 1a K& hoach gido duc nha truong nim hoc 2025— 2026 cia trudng
THCS Lé Loi. Toan thé can bg, gido vién, nhan vién nang cao tinh than trach nhi¢m,
y thirc t6 chuc ky luat, tinh than trach nhiém, vuot qua khé khan dé hoan thanh
nhiém vu tot cac chi tiéu dé ra trong ndm hoc mdéi. Trong qué trinh thuc hi¢n nhiém
vu nam hoc c6 vudng mac cac bd phan, ca nhan can ban bac, trao doi bao céo kip
thot vé lanh dao nha truong dé kip thoi chi dao thuc hién./.

Noi nhin HIEU TRUONG
- S6 GDDT (bao céo);

- Phé Hiéu trudng (Chi dao);

- Cac T6 CM, GV, NV (th/ hién);
- Luu:VT.

Lé Minh Tuin
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T/M HQOI PONG TRUONG
CHU TICH HPT



Lé Minh Tuén



